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Student Services and Administrative/Operational Annual Program Review Update Form Fall 2025
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
DIRECTIONS: This form shall be completed annually by all student services programs and administrative/operational offices.
Program or Office: ACT

Name of principle author(s): Curtis Galvez

Who does this program report to? Henry Hua
Part 1: Review of Data
1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?:
a.	Provide design, implementation, and support of infrastructure to support campus state-of-the-art computer and media technology
b.	Provide applications, services, and support to assist campus departments and organizations in achieving their technology goals which support SLOs
c.	Support student access by staffing and supporting open labs and classrooms
d.	Aid faculty, staff, and students through both a staffed help desk and a self-help portal
e.	Provide telecommunication services
f.	Support and service computer and media technology equipment
g.	Provide infrastructure to support a safe campus environment with appropriate security control and monitoring
h.	ACT will continue to assess needs for the campus to better support students and employees.
2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment? As a result of district restructuring the ACT network team now reports to the District Services.

3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data?   We collect data though our service request system and check-in kiosks.
Part 2: Additional Resource Request Reasoning and Support
Select one: We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
Do you have an additional resource request/project? Yes
1. Title of Project/Request: FTE
2. Is this request related to an essential safety need?: No
3. Briefly describe the request:  ACT needs additional FTE to better support the campus with technology needs.
4. Is this request related to a specific Strategic Action Plan (SAP) from your program’s 2022 comprehensive program review self-study or is it an operational need: This is related to a SAP from our 2022 Comprehensive Self-Study
5. How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to achieve the related Strategic Action Plan (SAP)?: The IT Specialist, Applications will optimize the use of existing software platforms, identify cost effective technology solutions, reducing redundancy and cost efficiency. Improved efficiency in administrative workflows will free up time and resources to expand student centered services.
6. Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?: An early investment in this role would reduce long term costs by preventing inefficiencies and redundancies. Deferring this request would result in higher expenses later due to downtime, emergency fixes, and external consultants. The specialist can implement automated workflows for reporting and data entry which reduces duplication of efforts.
7. Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, fulltime/adjunct ratios, etc: The addition of new programs and increased resource constraints has steadily increased the demand for technology support to automate functions and create more efficient uses of resources. A dedicated position can fully provide this support to our programs while optimizing existing systems.

	Type of Resource
	Itemized Requested Dollar Amount

	Personnel
	129,400

	Facilities
	

	Equipment
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	129,400




Do you have an additional resource request/project? No
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