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Campus Collaborations Committee Notes 
November 04, 2025
1:00 PM – 2:00 PM

	
About CCC: Chairs/Leads for campus committees, projects, and programs regularly share information about their work to identify intersections and meet to discuss working collaboratively towards common outcomes in support of the campus strategic plan. Communication across and between groups is intended to coordinate efforts and streamline decision-making through Faculty Senate and PAC.

Co-Chairs: Daniel Berumen, Bridget Kominek
Members: Jennifer Merchant, Jeanne Costello, Bridget Kominek, Mary Bogan, Ericka Adakai, Anita Juarez, Ziza Delgado, Darnell Kemp, Michael Mangan, Evelyn Lindley, Connie Moreno-Yamashiro, Jorge Arrendondo, Roman De Jesus, John Ison, Tam Contreras, Valerie Salazar, Curtis Galvez, Cecilia Arriaza, Albert Abutin, Garrett Campbell, Kim Vandervort, Annika Shellenbarger, Porsha Boyd, Miranda Bates, Marietta Gilliard, Arnette Edwards,  Johnathon Krok, Theresa Ullrich, Henry Hua, Jodi Balma, George Bonnand, Cynthia Guardado, Toni Nielson
Recorder: Bianca Gladen

Absent: Mary Bogan, Ericka Adakai, Anita Juarez, Michael Mangan, Jorge Arrendondo, Tam Contreras, Curtis Galvez, Garrett Campbell, Miranda Bates, Marietta Hilliard, Johnathon Krok, Henry Hua, Jodi Balma, George Bonnand, Toni Nielson

Location: Zoom 
HOUSEKEEPING
1. Call to Order									
2. Review of Previous Notes
a. The committee approved the previous meeting notes.
3. Co-chair report	
a. Instructional Program Review is due November 7th
b. Discussed re-evaluating the committee’s identity, meeting frequency, and future role; noted that its function will shift slightly beginning Fall 2026. Members were requested to send feedback to Bridget and Daniel (Co-Chairs).

TOPICS FOR DISCUSSION
1. Committee Resource Requests (Daniel)
a. Discussed the appropriate process for making resource recommendations. The committee considered whether shared governance committees should provide recommendations to the President’s Advisory Council (PAC) and Senate, or simply raise issues for operational areas to address.
b. Emphasized that shared committees may offer high-level recommendations on issues but should not include specific funding amounts, as detailed financial decisions remain within the operational side of the college.
c. It was clarified that having PAC vote on these types of operational issues is outside PAC’s scope. Decisions regarding implementation and funding should be determined by the managers of the respective operational areas.
d. Operational requests will be separated from Program Review requests moving forward. The Program Review & Planning Committee (PRPC) will review resource requests related to Program Review projects and SAPs, not those tied to operational needs. 
e. The committee discussed how department and division funding requests are handled, particularly when a committee submits or recommends a request that benefits a specific department or division. Consideration of how such requests may impact departmental or divisional budgets, and the appropriate process for managing these situations was also discussed.
f. A committee member raised the question of whether committees should make recommendations tied to funding, and if so, through which process or avenue such recommendations should be submitted. Discussion included the need to clarify the funneling process for committee recommendations related to funding.
i. Discussed the gray area that arises when PAC votes on an item, as departments or divisions may then feel obligated to fund the request.
ii. The Diversity Advisory Committee (DAC) frequently receives funding-related proposals connected to DEIA initiatives. The committee discussed the importance of allowing committees to make financial recommendations to PAC while also establishing a clear protocol and process for doing so.
iii. Emphasized the need for greater transparency regarding financial commitments, funding amounts, and follow-up actions after PAC approval.
iv. Noted that the program or department associated with a recommendation should be informed and involved when the request does not clearly fall under a specific division or department (e.g., Prayer Room falling under the Library Division example).
g. Discussed the process for requesting full-time positions, noting that such requests should be documented through shared governance and indicate any priority lists.
i. Currently, faculty have a formal prioritization list, while classified staff and other groups do not; any unofficial prioritization should be clarified and made transparent to the college with a formal process. 

h. Committee members agreed that identified needs should be prioritized and followed up after PAC review.
i. Noted that funding availability for requests is sometimes unclear, and there is a lack of “closing the loop” on certain requests, leaving outcomes unresolved.
j. Discussed the Race Consciousness Certificate, which received endorsements from multiple committees. The Professional Learning Committee (PLC) was tasked with identifying funding to support the certificate and is now seeking grants to ensure its sustainability. Highlighted that committee endorsement does not guarantee available funding, and it remains unclear where funds will come from following endorsement.

2. Committee Chair One-Pager (Bridget)
a. Committee Chair Guidelines.docx
b. Discussed the committee chair one-pager, designed to help chairs transition into and out of the role while clearly outlining responsibilities, including membership, committee description, rosters, contact information, Brown Act requirements, agenda items, recruitment, and participation expectations.
c. Feedback from the committee:
i. Discussed Reporting Structure (bullet #3) and how committees navigate assigned work. Members may choose whether to proceed with tasks, though some assignments can feel mandatory.
ii. Noted that when Senate seeks input from campus experts, often through subcommittees, it may be helpful to use language such as “explore” or “look into” to emphasize that the work is recommended rather than required.
iii. Noted that PAC and Faculty Senate should be treated separately in documentation, as they have different processes and purviews (e.g., 10+1 committees vs. PAC).
1. Questions remain about committee autonomy to decline tasks.
iv. Discussed hosting info sessions for chair positions prior to elections, noting that potential candidates may hesitate to run due to unclear expectations of the role. Suggested that outgoing chairs host these sessions to clarify responsibilities and encourage recruitment.

3. Additional member updates and announcements
a. None

4. Discussion of future agenda items and adjournment
a. Meeting adjourned at 1:53pm 
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