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Student Equity and Achievement (SEA)
Committee Meeting Notes
APPROVED


Date: Monday, September 15, 2025
Time: 3:00 – 4:30 PM
Location: Cruz Reynoso Hall, Building 200, Room 227
Meeting Co-Chairs: Anita Juarez and Ziza Delgado (temporary: Ericka Adakai) 

 AGENDA

Voting Members Present: Anita Juarez, Beth Kelley, Cecilia Arriaza, Connie Moreno Yamashiro, Dani Wilson, Daniel Berumen, Devyn Hartnett, Ericka Adakai, Gina Bevec, Jeanne Costello, Jorge Gamboa, Juan Zaragoza, Katheryn McGuthry, Marrietta Gilliard, Philip Austin, Porsha Boyd, Seung Ji, Tim Ream, Todd Smith, Vinnie Wu, and Ziza Delgado.

Committee Liaisons and Resource Members Present: Cynthia Guardado, Henry Hua, Jennifer Merchant, José Ramón Núñez,  Mashonda Salsberry, and Sonia De La Torre.

Guest: N/A

HOUSEKEEPING
1. Call to Order: Ziza Delgado called the meeting to order at 3:11 PM, the quorum was met.
2. Public Comments: None	
3. Announcements: 
a. Professional Learning partnered with APIDA to bring Brandy Nālani McDougall, Native Hawaiian poet. The poetry performance is scheduled for Wednesday, October 8, 2025, in the Humanities Courtyard.
b. Cadena shared their upcoming event: “Open Mic con Mi Gente” on September 17, 2025 from 11:00 AM – 1:00 PM held in the Cruz Reynoso Courtyard. 
c. Fullerton College is celebrating the grand opening of the Student Support Center (SSC) from 9 AM -12:00 PM on Friday, September 19, 2025.
d. Introduction of Dr. Sonia De La Torre, the new Vice President of Student Services at Fullerton College, who brings 24 years of higher education experience, including a decade of leadership within community colleges.
e. Introduction of Dr. Ziza Delgado, new manager co-chair for SEA Committee.
i. Serves as interim Dean of the new Division of Ethnic Studies and Student Equity.
ii. Ziza, Ericka, and Anita will collaborate as a three-person co-chair team to ensure a smooth transition. Ericka will remain involved temporarily to provide continuity and guidance until new SEA Plan has been submitted. Appreciation was expressed to Ericka for her extensive contributions in organizing the committee, coordinating with Anita, and drafting key SEA Plan documents.
4. Approval of Notes: Approval of May 19, 2025, SEAC meeting notes- A motion was made by Cynthia Guardado to approve notes; Jorge Gamboa 2nd the motion. Total votes: 14 yes; 0 no; 0 abstain. Motion carried.
5. Committee Liaisons Related Reports:
a. Staff Development: None
b. Diversity Committee: None
c. Guided Pathways: None

[bookmark: _Hlk84233792]AGENDA TOPICS
1. Endorsement of 1st Draft of 2025-2028 SEA Plan for Shared Governance Distribution & Next Steps.
a. The SEA Plan draft was submitted by the team last week to Faculty Senate in order to meet Brown Act submission deadline requirements; further revisions may follow based on SEAC feedback.
b. The new SEA Plan will require Board “adoption.” Clarification and context concerning the specific language was provided by committee member Dr. Sonia De La Torre.  The meaning of “adoption” is locally determined and falls under the governing board’s jurisdiction and purview.  
c. Original submission deadline of November 30, 2025; recent updates may allow slight flexibility beyond this date. The team is proceeding as if submitting by November 30, 2025, deadline.
d. Co-chair Ziza D. suggested emphasizing basic needs as a core equity focus theme within the executive summary and highlighting it throughout the report. This aligns with the campus’s strengthened wraparound support services.
i. Input from individuals involved in specific committees/projects (DAC, Ghana Delegation, North Star Committee, etc.) is critical to ensure completeness.
e. Draft Versions & Feedback Process: Clarification was requested concerning which SEA Plan “draft” document to work-off.
i. Two documents exist:
1. “Draft in Progress” (main working file in Teams): full version with links and details.
2. Campus Release Draft: simplified version (executive summary, brief prompts, responses), easier to read, links removed.
f. Equity Work vs. Funding
i. Current challenge: funding is often tied to positions rather than new ideas/projects. Equity work can possibly get lost in the mix if tied too strictly to funding constraints.
ii. Committee should focus on momentum-building and creativity rather than only budget concerns. Executive leadership is open to recommendations, even if not SEA-funded as other funding sources may be possible.
iii. Equity Lens: When reviewing the plan, consider alignment of work, strategies, and funding but avoid limiting recommendations to budget-only solutions.
g. Regional and cross-campus collaboration adoption process is being coordinated with NOCE and Cypress College.
i. Participation in the SEPI Collective and SEA Region 8 meeting (held in October) will provide opportunities for campuses to share strategies, documents, and lessons learned.
ii. The State Chancellor’s Office wants colleges to share effective strategies that can be promoted across campuses, with flexibility for local adaptation.
iii. Key Strategies Per Metric (specifically for Fullerton College). 
1. Committee members suggested that submitting too many strategies can lead to heavier reporting obligations. Proposed the idea of a parallel “Asset Mapping”. Create a separate document capturing all other strategies and initiatives beyond what’s included in the official Student Equity & Achievement Plan.
2. Benefits: Keeps the plan focused while still preserving institutional knowledge about additional programs. The focus should be on anchoring or guiding strategies, those that are already established, scalable, and have momentum.
h. Use of AI for synthesis. Committee member suggested using AI synthesizer to identify recurring themes and help narrow down guiding principles from the larger list of strategies in the plan.
i. It was recommended that all AI-assisted writing be carefully reviewed to avoid plagiarism or inaccuracies.
i. Lack of Consistency in Draft: A committee member raised concerns about inconsistent program names, capitalization, and student population references. A shared Google Doc will be created to collect agreed terminology and support manual consistency checks.
j. Deadline for Feedback: September 24, 2025.
i. Ensure no changes accepted after this date to allow preparation for the second read. An email reminder will be sent. Final version must be clean, consistent, and ready for the Oct. 1, 2025, presentation. 
k. Budget Allocation Inquiry
i. Funding exists, but most SEA funds are tied up in permanent positions (classified, counselors, adjuncts, etc.) rather than flexible programming.
ii. Lack of institutionalization process: The college does not have a formal method to move categorical or grant-funded positions/programs into the general budget for long-term stability.
iii. Plan focus vs. Funding focus: While the equity plan isn’t solely about budget, the issue of how SEA funds are allocated (positions vs. services/projects) will naturally remain a recurring committee concern.
l. SEA Plan Document Sharing
i. Committee members voted to support sharing the draft SEA plan with community partners and outside institutions, but only after internal feedback has been incorporated. 
ii. A motion was made by Jorge G. and seconded by Porsha B. Vote: 14 yes, 0 no, 2 abstentions. Motion carried.
iii. Files in Teams folder will be renamed to indicate with file to make feedback in. 
iv. Best Practice for References: When referencing an office, department, or individual in the plan document, confirm accuracy with them. Ensure they have the opportunity to review, edit, and approve how they’re represented.
m. Governance Group Updates & Deadlines
i. Faculty Senate: Update their copy with the new deadline date.
ii. Diversity Advisory Committee & Campus Collaborations: Send them the document that was presented last week.
iii. President’s Advisory Council (PAC): Key body; their meeting is on September 24th, which is also the deadline for feedback. They’ll need more time, so their feedback will likely be incorporated during the second review cycle.

2. 1st Meeting of the Year: Review committee mission/purpose and membership per integrated Planning Manual.
a. Committee Standard Operating Procedures (SOP): At the first meeting of each academic year, reconfirm.
b. Committee Purpose
i. Acronym & Title Clarification: correct title to Student Equity and Achievement Committee (SEAC). 
ii. Remove unnecessary historical context about the committee’s creation (“created in 2019”) to simplify and focus on the current purpose. 
iii. Add Dual Reporting: the committee dual reports to the President’s Advisory Committee (PAC) and Faculty Senate. 
iv. Reordering / Updating Terms: Retention and Belonging, Completion, Transfer, Career Education (CE) (replace outdated “CTE”) Basic Needs (replace outdated “basic skills”).
v. Metrics & Programs: Align purpose sentences with SEA plan metrics and programs but keep it broad enough to include all campus-wide Student Success efforts. Emphasize continuous improvement and campus-wide collaboration, rather than fund dissemination alone.
vi. Committee members suggested that the focus of the committee’s purpose should be on the student outcomes, items such as belonging, retention, completion. The word “affecting” is important because it emphasizes the committee’s role in actively influencing these outcomes, rather than just observing them. After stating that the committee is affecting these outcomes, they suggest using a word like “including” to list specific areas or programs that contribute to these outcomes.
c.   Committee Composition/Membership 
i. Vacancies: No classified staff or student representatives currently.
ii. Faculty: Two vacant seats are pending Faculty Senate appointments.
iii. Attendance Records: Available for review; the committee may recommend reassignment for members with consistently poor attendance.

Discussion Points from Members: 
· Committee team is encouraged to actively contribute feedback between now and October. Members should flag any significant changes or suggestions that should be brought back to the group.
· Finalize Terminology List: Committee will create a list of approved consistent language for all programs, metrics, and student populations.
· Track Changes Review: Ensure all suggested edits, language fixes, and formatting corrections are incorporated before the next draft circulation.
· SEA Plan focus vs. funding focus: While the equity plan isn’t solely about budget, the issue of how SEA funds are allocated (staff positions vs. services/projects) will naturally remain a recurring committee concern.
· Follow up with college leadership (President / Presidential Advisory Council) about next steps for SEA Plan funding alignment and institutionalization of positions and activities. 
· Document Sharing: The committee agreed to share the draft SEA Plan externally after internal feedback is incorporated.
· Committee will revisit the “Purpose and Membership” on October 6, 2025, meeting. Can provide input on Teams file titled “SEAC Purpose & Membership One-Page” located in “2025-2026” folder.

Adjournment: Co-chair Ziza D.  adjourned at 4:26 PM.

Note Taker: Carolina Marrujo
Next Meeting: Monday, October 6, 2025, from 3:00-4:30 PM (in person)
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