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Student Equity and Achievement (SEA)
Committee Meeting Notes
APPROVED 


Date: Monday, May 19, 2025
Time: 3:00 – 4:30 PM
Location: Cruz Reynoso Hall, Building 200, Room 224
Meeting Co-Chairs: Anita Juarez and Ericka Adakai 

 AGENDA

Voting Members Present: Anita Carlos, Anita Juarez, Beth Kelley, Cecilia Arriaza, Connie Moreno Yamashiro, Dani Wilson, Daniel Berumen, Devyn Hartnett, Ericka Adakai, Gina Bevec, Jeanne Costello, Jorge Gamboa, Juan Zaragoza, Katheryn McGuthry, Marrietta Gilliard, Monica Ernandes, Philip Austin, Porsha Boyd, Seung Ji, Tim Ream, and Todd Smith.

Committee Liaisons and Resource Members Present: Cynthia Guardado, Elisabeth Martinez, Henry Hua, Jennifer Merchant, José Ramón Núñez, Karina Corona, Mashonda Salsberry, and Rosio Becerra.

Guest: N/A

HOUSEKEEPING
1. Call to Order: Anita Juarez called the meeting to order at 3:06 PM, the quorum was met.
2. Public Comments: N/A	
3. Announcements: 
a. Transfer Center Updates
i. The Transfer Celebration will be held on May 25, 2025, at 4:00 PM in the Campus Theater.
ii. Upcoming online webinar held on Thursday, May 29, 2025, to address Latinx students and their decisions making process for transfer decisions.
iii. The Center is participating in the Aspen-AASCU Transfer Student Success Intensive.
b. Environmental Justice Career Fellowship (EJCF) Updates
i. First cohort did not reach full capacity (29 fellows), but the second round had an overwhelming number of applicants. Participants receive up to $10,000 in paid internship hours over nine months. 
c. Career Education Updates
i. This is the first semester under the leadership of Ericka Adakai, with a focus on building new partnerships both on campus and with external organizations. 
4. Approval of Notes: Approval of May 5, 2025, SEAC meeting notes with three edits. A motion was made by Porsha Boyd to approve of notes. Todd Smith 2nd the motion. Total votes: 13 yes; 0 no; 1 abstain. Motion carried.
5. Committee Liaisons Related Reports:
a. Staff Development: N/A
b. Diversity Committee: N/A
c. Guided Pathways: N/A
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1. Check-In and Reminders
a. Summer Availability Tracker Form: Committee members were asked to submit their availability by the end of the day to assist in scheduling upcoming writing team meetings. 
b. Group Work and Review Session
i. Meeting time was intended for groups to review submitted questionnaires/surveys.
d. New Template Introduction: A new template was shared for group use. Members were encouraged to begin reviewing and using the template, if they hadn’t already.
e. Follow-Up Communication: Discussion was held on how to reach out to individuals who have not responded to the surveys.
2. Writing Teams
a. Committee members will begin creating a shared document to increase transparency and alignment across teams.
i. Plan and schedule cross-team check-ins during the summer. Recommendation was provided to the writing teams to draft 2–3 soft goals based on survey data and discussions.
b. The committee held a discussion concerning the clarification of roles and responsibilities of team members and who decides which strategies are most important for each group metric. 
c. Members discussed how to integrate student voices and needs into the final SEA Plan—e.g., through student focus groups, interviews, or additional survey input.  Members have been asked to collect and compile student specific questions concerning student needs.
i. Explore ways to effectively capture student input regarding their needs, concerns, and areas of struggle mid/late-term student disengagement behaviors through a combination of anonymous pre/post surveys, open forums, one-on-one faculty check-ins, and digital feedback tools (ex. Barbershop Talks, Men of Color).
d. Check in with SEPI mentor Rogelio Salazar for updates on the group's writing progress and to address committee member questions.
3. Create a Tentative list of Names to meet during the summer and plan.
a. Schedule one or two summer check-ins for collaborative review of metric goals and alignment.
Discussion Points from Members: 
· Committee members expressed a desire for collective decision-making and a desire for more collaborative discussions across writing teams. 
· Explore effective ways to engage students in sharing their needs, concerns, and challenges with the committee. 

Adjournment: Co-chair Ericka Adakai adjourned at 4:32 PM.

Note Taker: Carolina Marrujo
Next Meeting: Meetings will be held on the 1st and 3rd Monday of each month from 3:00–4:30 PM. Fall 2025 finalized dates will be shared at a later time.
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