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Co-Chairs: Daniel Berumen and Mary Bogan
https://committees.fullcoll.edu/program-review/
Meetings 2nd and 4th Thursdays, 3pm in Bldg. 2400 Rm. 107

Program Review & Planning Committee Notes 9/25/2025 
Attendees:
Co-Chairs: Daniel Berumen and Mary Bogan 
Faculty Representatives: Vacant (Humanities), Val Macias (LLRISPS), Rachel Nevarez (Tech & Engineering), David Francisco Lopez (Fine Arts), Leonor Cadena (Social Sciences—Substitute for Josh Ashenmiller), Olivia Barajas (Counseling), Dale Craig (Business & CIS), Marcia Foster (PE), Christopher Persichilli (Natural Sciences), Luciano Rodriguez (Math & Computer Science)
Classified Representatives: Tina Maertens, Sara Camacho, Matthew Muranaga, Rabia Khan
Management Representatives: Sam Foster, Deniz Fierro, Jeanette Rodriguez (sub for Jessica Johnson), and Kristine Nikkhoo
Resource Members: Henry Hua, Sonia de la Torre, Bridget Kominek
Student Members: Ashton Seib

Absent:  Henry Hua, Sonia de la Torre, Bridget Kominek, Kristine Nikkhoo, Deniz Fierro
	MAIN AGENDA

	TIME
	TOPIC
	ACTION & NOTES

	3-3:05pm
	Call to order, approval of the agenda, approval of the notes
	· Approval of notes from 9/11/2025
· Committee unanimously approved meeting notes from 9/11/2025

	3:05-3:10pm
	Public comments
	· Matthew Muranaga shared comments and questions from his division regarding the program review process and noted potential inaccuracies in the Art department’s data.
· Marica Foster shared information about the upcoming Immigrant Experience webinar on 9/30/25.

	3:10-3:20pm
	Co-chair report: Daniel and Mary
	· Rabia Khan – New Classified Representative
· The committee welcomed new classified member Rabia Khan from the Career Center.

	3:20-3:30pm

	Draft of the rubric/reader report

	· SLO Data Request and Dashboard
· The college was supposed to receive Student Learning Outcome (SLO) data from Elumen in June, but it has been delayed due to the transition to Insights. The contract for Insights was signed two weeks ago, and the data is expected by next week. Daniel will build the dashboard once the data is received. If the data does not arrive by October 14, the committee agreed to remove the SLO data question and Question #2, with the understanding that these will be revisited in next year’s annual update.
· Rubric Draft Discussion
· Based on prior feedback, the rubric has been streamlined to focus on three key areas: Data Analysis, SAPs, and Overall. Each will be rated as “Working Towards Goal” or “At Goal.” A third column, “Exemplary,” will be available for committee notes but not necessarily as a grading category.
· A member noted that feedback provided after reports are completed may have limited usefulness. It was suggested that including sample “at-goal” responses from prior PRAUs could help guide writers. Another member recommended keeping the rubric internal, with official feedback communicated through the committee’s final narrative.
· The committee clarified that rubric scores are not tied to funding decisions. A program review with a low score can still be recommended for funding, but members acknowledged the risk that programs may mistakenly equate their feedback with funding outcomes. 
· Decision: Program Review writers will see the committee’s feedback in the column “At Goal” and decided the “Working Towards Goal” and “Exemplary” will be used for internal use only. Additionally, the terminology of “At Goal” and “Working Toward Goal” may be revised.

	3:30-3:45pm
	Develop timeline for spring 2026

	· Spring 2026 Timeline
· The committee discussed the timeline for Spring 2026, with the goal of using spring meetings for reading and reviewing self-studies. Tentative dates were set for January 22, February 12, February 26, March 12, and March 26. The schedule will be shared with the committee soon.
· Program Review & Planning Committee (PRPC) will be sending the recommended program reviews to the Planning & Budget Steering Committee (PBSC) in late March 2026.

· Meeting/Group Structure and Reading Assignments
· The committee decided the groupwork for the program review sessions will take place during the scheduled committee meeting time, 3:00–4:30 PM., in the assigned committee meeting location.  
· Members will be divided into five groups of four people. Each group will be assigned 12 programs to review, which equals about 3–4 individual program reviews per person per meeting. Each member of the group will read all 12 program reviews.
· The groups will then bring to the committee the programs that were highlighted.
· Committee members expressed a preference not to be assigned their own program for review. It was recommended to mix representatives within groups to balance perspectives, for example, two faculty members with one classified staff or manager.

Vote on Non-Instructional Annual Update Resource Requests to be forwarded to PBSC
· Discussion:
The committee discussed whether all resource requests from annual updates should be forwarded directly to PBSC, with this committee focusing solely on comprehensive program reviews and requests. Historically, the committee has recommended approximately 95% of resource requests for funding to PBSC. Given that this committee does not have the authority to approve requests—only to recommend approval—it was proposed that non-instructional requests be forwarded directly to PBSC without review, and that the committee concentrate on reviewing instructional requests only.
· Motion:
 Rachel Nevarez made a motion, and Olivia Barajas seconded the motion.
· Vote:
 The motion was approved unanimously, with no abstentions.
· Result/Action:
The committee will forward all non-instructional resource requests from annual updates directly to the Planning & Budget Steering Committee and will limit its review and discussion to instructional requests.

	3:45pm-4pm

	Strategic Action Plans (SAP) - Daniel - TABLED

	· Daniel will review what SAPs are and what makes a good SAP
· Daniel will discuss suggestion about what information will be shared with PBSC

	
	
	Action Items and Next Steps:
· A tutorial showing how to use the Program Review software will be recorded and sent to the committee next week.
· The rubric link will be sent on Monday 9/29 for the committee’s review. 
· Feedback on the rubric is requested before the next meeting on Monday, October 6, before noon.
· Next meeting the committee will vote on the rubric
Meeting adjourned: 4:27pm



	RESOURCES

	Upcoming Meetings:  10/9, 10/23, 11/13, 11/27 (no meeting due to Thanksgiving Break), 12/11
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