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Diversity Advisory Committee Meeting notes
Purpose:  
The mission of the Campus Advisory Committee is to work with the campus community to develop, recommend, and assess appropriate policies, programs and strategies to achieve a diverse, inclusive and just campus.
The committee is responsible for making recommendations to the President’s Advisory Council on diversity issues that affect the experiences of all members of the Fullerton College community.

In order to facilitate our work together, we agree to the following commitments:
	· Commit to open, honest and constructive dialogue.
· Listen to the perspectives of others and seek understanding.
· Create and maintain a culture of trust, honesty, support and confidentiality.
· Respect each other's lived experiences, perspectives and ideas.
· Prioritize projects that are in the best interest of the Fullerton College community through the lens of Access, Community and Learning.
	· Collaborate on shared goals with a growth mindset for continuous improvement.
· Be present, engaged and prepared.
· Following the meeting, speak positively and support the work of the team.
· Have fun.



Outcomes:
· Decide on the 24/25 academic year goals
	WELCOME ACTIVITY

	
	



	FOLLOW UP ITEMS – 10 min.

	· N/A



	MAIN AGENDA

	TIME
	TOPIC
	PRESENTER
	PURPOSE
	ACTION

	
	Review November meeting notes
	
	
	

	
	Formal Process for CRA
	A. Gonzalez
	
	

	
	Student Support/Wellness Mental Health
	
	
	

	
	ADA Concerns
	R. Ballard
	
	

	
	
	
	
	



	RESOURCES

	


Next meeting: Wednesday, February 5th, 2025 from 3:00PM – 4:30PM
NOTES:
Small group/sub-group options:
· Formal Process for CRA 
· Amber – here until Feb. 21
· Ariel
· Andre’
· Archie
· Student Support/Wellness Mental Health 
· Rachel 
· Travis
· Cynthia – will reach out to invite them to join conversation 
· ADA Concerns
· Raven
· Cristina
· Kane
· Joel
· Ericka open to where help is needed
· Process
· Work in sub-group to make recommendations
· Establish goals for the recommendation
· Rationale/Reasoning for recommendation 
· Data through OIE, Tableau, Dashboards, etc. 
· Share the recommendations with larger DAC committee before finalizing – draft
· Committee to review and make final recommendations
· Timeline
· February primarily a working meeting with the goal of March to have a draft for larger DAC committee to review 
· Finalize in April meeting
· Mid to Late April roadshow to Faculty Senate, Classified Senate, and AS
· Request to get on agenda in advance – at least 2 weeks in advance (for an action item so it can be endorsed)
· Request now to get on Faculty Senate agenda
· Present in May to PAC
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