Fullerton College

Zoom Link:

https://fullcoll-edu.zoom.us/j/81076499604?pwd=cu3FAnvcEC3KxVwMyNrxHgzUlbUkgL.1

Meeting Date: 5-23-225
Time: 12:00pm — 1:00pm
Email@fullcoll.edu

North Star Commitiee

Purpose:

Review Language and provide feedback on the strategic and SEA plans for African American Student success. The North Star
committee will also identify goals and activities that will increase student enroliment to meet the BSI designation status by the end
of the 2025-2026 program year.

In order to facilitate our work together, we agree to the following commitments:

Commit to open, honest, and constructive dialogue. e Collaborate on shared goals with a growth mindset for
e Listen to the perspectives of others and seek understanding. confinuous improvement.

Create and maintain a culture of trust, honesty, support and e Be present, engaged and prepared.

confidentiality. e Following the meeting, speak positively and support the
e Respect each other's lived experiences, perspectives and work of the team.

ideas. e Have fun.

e Prioritize projects that are in the best interest of the Fullerton
College community through the lens of Access, Community
and Learning.


https://fullcoll-edu.zoom.us/j/81076499604?pwd=cu3FAnvcEC3KxVwMyNrxHgzUIbUkqL.1

Outcomes:
e State the meeting’s ultimate goal.

WELCOME ACTIVITY

N/A
FOLLOW UP ITEMS - 10 min.
See below
MAIN AGENDA
TIME TOPIC PRESENTER PURPOSE ACTION
10 min  Updates on current proposals Nicole Update, Review,
HBCU - Nicole and CCLC Proposal — Jennifer Information,
Decision
30 min  Strategic Plan and SEA Plan 15 min each Queen will lead
the
conversation

15min  Meeting Review and follow-up Queen



e Links fo data or other resources that help inform the meeting




