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BACKGROUND:
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
Examples of a requested change include new information such as action plans, outcomes modifications, personnel changes, technology needs, and capital expenditures requirements. As programs and areas monitor their progress on the previous comprehensive four-year program review, the form provides the basis to suggest a change in plans and processes to improve student success and institutional effectiveness.
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Part 1: Review of Data

1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?

(a) Outcome #1: 80% of Umoja Scholars will meet with an Umoja Counselor once a semester to update their educational plan (abbreviated, comprehensive) and ensure progress.   

40% of Umoja Scholars met with an Umoja Counselor at least once per semester to update their Educational Plan (Ed Plan) during Spring 24 semester. Our Umoja Community Program only has a part-time adjunct counselors so our team is continuously working on ways to improve our reach and scope to be more intentional in connecting with more scholars.  
 
(b) Outcome #2: 80% of new Students who enroll in Umoja without an educational plan will develop a comprehensive educational plan from an Umoja Counselor by the end of the first semester of enrollment.   

32.53% of new Umoja Scholars met with an Umoja Counselor to develop an Ed Plan.  We realize our students are in multiple support programs, and as in prior semesters we allowed students to meet with other support Counselors such as EOPS and DSS, but moving forward as of Fall 24, we are requiring Umoja Scholars to meet with the Umoja Counselor to develop their Ed Plan and if they already have an Ed Plan our scholars can meet with our Umoja Counselors for academic and career support. 

(c) Outcome #3: 90% of Umoja Scholars will be able to access the Nourish the Soul grocery gift card basic needs service biweekly each semester. 

Umoja Scholars program has made an important shift in its approach to supporting students' basic needs. By transitioning to a model where grocery gift cards are provided as a reward for fulfilling contact requirements, the program is aligning with statewide changes while still offering meaningful support to students.  33 students received a grocery gift card during the Spring 24 semester.  Due to assessing student needs, we decided that the inclusion of cards for places like Ross, Marshalls, Uber Eats, and Walmart would ensure that students have access to essential items, whether it’s for clothing, transportation to get to class, or food. The focus on students' broader well-being, rather than just their academic or food needs, speaks to a deeper understanding of the obstacles they face outside of the classroom. This approach not only helps students stay focused on their studies but also empowers them to make choices that best fit their personal circumstances.

2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment? 

Recruitment Efforts for Our Learning Community: We have refined and expanded our recruitment strategies to ensure that we are reaching a diverse pool of potential students. This includes increasing outreach to high schools, community organizations, and local events, as well as enhancing our digital presence to raise awareness about the opportunities within our Learning Community. 

Open Application Periods: In response to feedback from outcomes assessment, we have implemented more flexible and open application periods to reduce barriers to entry. This allows students more time to apply, making the program more accessible for those with varying schedules and commitments. 

Broad Definition of an Umoja Scholar: Based on statewide definitions and in an effort to be more inclusive, we have adopted a broader interpretation of what qualifies someone as an Umoja Scholar. By doing so, we aim to reduce barriers for students who may have previously felt excluded from the program due to narrow eligibility criteria. This change ensures that we are not unintentionally limiting opportunities for potential scholars, while also supporting a diverse and inclusive student body.

3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data?

Starfish - Event Check-in – We have transitioned to Starfish as our check-in system as it is used campuswide to gather data such as duration of students in the Umoja village, reason for visit, and to capture heavy traffic times within the village to offer programming.  For Fall 24 we have 40 unduplicated students participating in Umoja events. 

Kiosk Check-in (Lounge) - Fall 24 we transitioned from collecting data via Microsoft Forms to Starfish Kiosk.  As such, for Fall 24 thus far, we have 1,450 student lounge check-in as of Thursday, November 7th. 

OIE data reports – We reach out regularly to OIE to gather reports on enrolled Black/ African American students and have defined the report for our outreach efforts and needs to include other support programs such as EOPS, DSS, GPA, # of units completed, and successful completion of Eng 100 and103 for our Umoja Learning Community Recruitment efforts. 

Our Umoja Outreach Assistant reaches out to all enrolled students via Canvas, email, Cadence texting, and phone banking to build awareness of the Umoja Community program, its services and programming, and to market our Academic Counseling appointments and Therapeutic Wellness Support Appointments.







































Part 2: Additional Resource Request Reasoning and Support

☒We have reviewed our most recent self-study and have not identified any significant changes that necessitate resource requests for the upcoming academic year.

☐We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
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