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BACKGROUND:
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
Examples of a requested change include new information such as action plans, outcomes modifications, personnel changes, technology needs, and capital expenditures requirements. As programs and areas monitor their progress on the previous comprehensive four-year program review, the form provides the basis to suggest a change in plans and processes to improve student success and institutional effectiveness.
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Part 1: Review of Data

1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?

Continuing: “The Promise Program will improve student retention and full-time enrollment.”    

We will continue to monitor Promise Tableau Dashboards and Argos reports to track fall to spring retention. Below are the Promise Program enrollment trends:  


Fall 2024: 

New Student Total: 3,344 

Promise Cohort: 2,035*  (? 122 students from Fall 2023) 

% of New Students: 61% (? 4% from Fall 2023) 

% of Fall – Spring Retention: TBA  

*Students are still becoming eligible for the Promise throughout the semester 

 

Fall 2023 

New Student Total: 3,348 

Promise Cohort: 1,913 (? 52 students from Fall 2022) 

% of New Students: 57% (? 10% from Fall 2023) 

% of Fall – Spring Retention: 96% (1,839 of 202310 FC PRMS1 students attempted 202320 units) 

% of Prior Enrollment (Dual Enrollment or Special Admit)  - 36% 

 

Fall 2022 

New Student Total: 3,937    

Promise Cohort: 1,861 

% of New Students: 47%   

% of Fall – Spring Retention: 83% 

% of Prior Enrollment (Dual Enrollment or Special Admit)  - 27% 

 

Fall 2021 

New Student Total: 3,299 

Promise Cohort: 1,947 

% of New Students: 59%   

% of Fall – Spring Retention: 83% 

% of Prior Enrollment (Dual Enrollment or Special Admit)  - 32% 

 

New: Promise will host three community building events each academic year.  

Fall 2023 - Spring 2024  

- Promise Welcome Week (target audience: all first-year students) August 2023 

- Fall Mixer (target audience: all current Promise students) October 2023 

Sweets 4 Scholars (target audience: Promise students over 3.0 GPA), February 2024 

Your Journey Matters (target audience: Promise students under 2.0 GPA), March 2024 

FC Night (target audience: incoming FC students from community), May 2024 

Transfer Celebration (target audience: all transfer students & Promise students who completed a certificate and/or degree), May 2024 

New: 75% of Black students starting in Fall 2023 will re-enroll in fall 2024 semester (year-to-year retention). 

- Fall 2023 PRMS 1 – 41 Black students registered for units at Fullerton College 

- 30 students (73%) from this cohort registered for units at Fullerton College Fall 2024 

Baseline Data Fall 2022 to Fall 2023: (Promise APRU Fall 2023) 

- Fall 2022 PRMS 1 – 39 Black students registered for units at Fullerton College   

- 28 students (72%) from this cohort registered for units at Fullerton College Fall 2023 
 

New: 75% of Latinx males starting in Fall 2023 will re-enroll in fall 2024 semester (year-to-year retention).     

- Fall 2023 PRMS 1 –  574 Hispanic/Latine male students registered for units at Fullerton College   

- 426 students (74%) from this cohort registered for units at Fullerton College Fall 2023 

Baseline Data Fall 2022 to Fall 2023: (Promise APRU Fall 2023) 

- Fall 2022 PRMS 1 – 498 Hispanic/Latino male students registered for units at Fullerton College   

- 361 students (72%) from this cohort registered for units at Fullerton College Fall 2023 



2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment? 

None

3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data?

The Argos list that the Promise Agreements are downloaded from includes multiple columns for us to filter by: Gender, Ethnicity/Race, high school, financial aid status (missing, incomplete, completed: eligible for FA, completed: ineligible for income-based grants), matriculation steps (SEPP, Placement, Online Orientation completion semester) and Math/English enrollment. This allows us to filter our student lists to complete targeted and intentional communication to students, especially if they are missing steps for Promise eligibility. An example of this is a text is sent to 500 students who have an outdated education plan, but an additional phone call is made to our Black and Latine students.








































Part 2: Additional Resource Request Reasoning and Support

☒We have reviewed our most recent self-study and have not identified any significant changes that necessitate resource requests for the upcoming academic year.

☐We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
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