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BACKGROUND:
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
Examples of a requested change include new information such as action plans, outcomes modifications, personnel changes, technology needs, and capital expenditures requirements. As programs and areas monitor their progress on the previous comprehensive four-year program review, the form provides the basis to suggest a change in plans and processes to improve student success and institutional effectiveness.
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Part 1: Review of Data
Use the data provided by the Office of Institutional Effectiveness (OIE)--available in August 2024--to review your program completion and success rates and compare them to the Institution Set Standards for course completion and success rates.   Then, answer these questions:

1. Where your program meets or exceeds the college-wide standard for completion and success, to what do you attribute your success?


Part 1: Review of Data 

Per the OIE data, the following are the average completion rate and average success rate across all courses in the Interior Design program. These are slightly higher than the data for the same categories in Program Review Update 2023, and notably higher than the last Major Program Review 2021. 

- Course completion rate average: 84% vs. ISS 74% (10% higher than the standard) 
>19% higher than Program Review Update 2023 (previously 82.81%) 
> 3% higher than Major Program Review 2021 (previously 81.7%) 

- Course success rate average: 75.6% vs. ISS 62.0% (13.6% higher than the standard) 
> Virtually the same as Program Review Update 2023 (previously 75.51%) 
> 1.9% higher than Major Program Review 2021 (previously 72.22%) 

The Interior Design program exceeds the Institution Set Standards for both completion and success. This may be due in part to: 

a. The Interior Design Program courses develop a students’ skill set for acquiring employment upon completion of one of our certificates. This may be a motivating factor in students being more engaged with interior design courses versus, perhaps, courses such as sociology and math that students typically begin with when they follow the A.S. Degree path. We encourage students who are seeking the A.S. Degree to focus their first-year studies specifically on the interior design classes where they are immersed in courses that align with the work they see themselves doing in the future. 
b. Smaller class sizes where there is more interaction between students and instructor as well as more interaction among students themselves. This may result in a higher level of student satisfaction with their learning environment.



2. Where your program does not meet this standard, please examine the possible reasons and note any actions that should be taken, if appropriate. 


a. IDES 100 (Fundamentals of Interior Design) Completion Rate 
>72% vs. ISS 74% 
>3.8% higher than Program Review Update 2023 (previously 68.5%) 

This lower-than-standard rate may be due to the following: 
This is an introductory course where students get an overview of the interior design profession and execute assignments that reflect real-life scenarios. Students often express that the course is so much more than they anticipated, which may be good for some students, but might be a formidable challenge for others. In communicating with students who drop the class after the semester mid-point, the reason is typically that they “have a lot going on” and did not have the time to complete the assignments as they would have liked. 

b. IDES 210 (Fundamentals of Lighting) Completion Rate 
>68.4% vs. ISS 74% 
>4.5% lower than Program Review Update 2023 (previously 73%) 

The study of lighting is largely technical, which may present a high learning curve for some students. At the start of the COVID Pandemic our full-time instructor, whose area of specialization was lighting, retired from teaching. We went from offering the course every semester, to offering it only in Spring semester. We have had two adjunct instructors teach the class with less successful outcomes than were typical prior to the pandemic. From having a fully in-person class, to an online class, to a hybrid course – retention and completion has been a challenge. 

In Spring 2025 there will be more in-person class meetings for this hybrid course than there were in Spring 2024 with the intent that outcomes will improve. It remains to be seen how that impacts course completions. It has also been suggested that IDES 105 (Interior Design Studio 1) be made a prerequisite for this course so that students might be better prepared for the rigors of IDES 210.

3. Compare your data analysis in questions 1 and 2 to the review of data in your 2023 Annual Program Review update (available on the Program Review and Planning Committee website). Are there significant changes? Do you notice any patterns from year to year?

There has been a rise in success rates and completion rates for the majority of the interior design courses since Program Review Update 2023. ISS aspirational goals for success are exceeded in 10 out of 16 courses. ISS aspirational goals for completion/retention are exceeded in 11 out of 16 courses. Two courses that fall short are IDES 100 and IDES 210. 

Regarding IDES 100 (Fundamentals of Interior Design) Retention Rate for a 6-year period: The average retention rate is about 73% with the exception of a spike in 2022 followed by a significant drop in 2023. 

Regarding IDES 100 (Fundamentals of Interior Design) Success Rate over a 6-year period: The average success rate is about 58% with the exception of a spike in 2022, followed by a drop in 2023. 

There does not appear to be anything specific to which the spikes in 2022, followed by the drops in 2023, can be attributed without further analysis. The success rate and retention rates for IDES 100, are significantly lower than our other courses, and have been stubbornly consistent for the past 6 years. Steps have been taken to improve these outcomes per the recommendations in the Major Program Review 2021. 

Regarding IDES 210 (Fundamentals of Lighting) Retention Rate over a 6-year period: From 2019-2021, the average retention rate was steady at about 84%. There was a spike in 2022, followed by a sharp drop in 2023, and then another drop in 2024. 

Regarding IDES 210 (Fundamentals of Lighting) Success Rate over a 6-year period: From 2019-2021, the retention rate has a pattern of yearly alternating highs and lows; however, that pattern changed in 2024 when the rate did not rise as would have been typical but in fact, declined significantly. 

These low retention rates and success rates are a disturbing development for IDES 210, which needs to be closely monitored. See statement under 2-b, above. 

Overall, I am pleased with the upward trend in the majority of our courses and will continue to work on improving outcomes for IDES 100 and IDES 210.









Part 2: Additional Resource Request Reasoning and Support

☐We have reviewed our most recent self-study and have not identified any significant changes that necessitate resource requests for the upcoming academic year.

☒We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.















































For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:

1. Briefly describe your resource request.

A. Type of Resource: Computer Software 

In our Program Review Update 2023, we requested, and received, funding to purchase software licenses for 25 computers. The software was installed; however, they expire in April of 2025. We want to ensure that the software will continue to be available to students without interruption in 2025. 

This funding will be used to renew 25 software licenses (V-Ray and Enscape) for computers in the Interior Design Technology lab. These are computer 3-D rendering programs that help the user create more photorealistic drawings, which we have come to expect as the norm in computer aided design. This level of drawing is now widely used in the interior design industry. Having this tool available to our students enables them to learn a valuable skill, making them better prepared when entering the job market. Our students are creating exemplary work with these tools. The software itself has a floating license, allowing students to not only work in the classroom but to access the software from their own computers outside of the classroom.

2. Is this request related to an essential safety need? 

No

Why must this resource request be processed now rather than during the Fall 2025 comprehensive self-study?

The computer software licenses expire in April 2025. This is an annual renewal request that allows students to continue using the software without interruption during Spring semester 2025.

How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to continue or improve student learning and achievement?

Students are aware of the photorealistic rendering that is possible with V-Ray and Enscape and they want to learn it. V-Ray and Enscape are plug-ins to our existing desktop software, SketchUp. Students will be able to produce high quality CGI that will enhance their portfolios when competing in the job market.

Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios, etc.

NO

How will this additional resource allocation help you serve the college mission or strategic initiatives, and your program’s goals for improvement, as stated in your last self-study?

Our Interior Design program vision: “That students be continually receptive to developments in the interior design profession and industry and in so doing, ensure that students recognize how to achieve their full career potential.” Students are aware of the level of drawings they must produce to secure an entry level position with a company that aligns with their career goals. While we will never have every digital drawing software available on the market, providing our students with access to V-Ray and Enscape will allow them to become proficient in this state-of-the-art software.






For each separate resource request, complete this chart with details of the request:

	
Type of Resource
	


	Personnel
	

	Facilities
	

	Supplies
	$1400

	Computer Hardware
	

	Computer Software
	$7200

	Training
	

	Other
	

	Total Requested Amount:
	
$8600



	Is the funding requested ongoing or one-time funding?

Ongoing funds



	Is the funding requested for enrollment and reengagement activities?

No
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