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BACKGROUND:
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
Examples of a requested change include new information such as action plans, outcomes modifications, personnel changes, technology needs, and capital expenditures requirements. As programs and areas monitor their progress on the previous comprehensive four-year program review, the form provides the basis to suggest a change in plans and processes to improve student success and institutional effectiveness.
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Part 1: Review of Data

1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?

FYSI Program Outcomes – Fall 2022 Self Study  

1. FYSI will aid student participants by ensuring they are prepared for their courses, which will increase the average cumulative GPA. 
***This original outcome was not measurable, so the FYSI Program decided to change the outcome to the following: 

FYSI will prepare student participants for their courses through Counseling, student aid, and necessary resources, resulting in a 10% increase in the persistence rate over the academic year. FYSI Program will work with Office of Institutional Effectiveness to disaggregate student- data based on foster youth that actively participate in EOPS & FYSI/NextUp, as compared to those who actively identify as foster youth on our campus. The new measurable outcome will also provide the persistence rate on FYSI student participants from Fall to Spring term each year.  

2. FYSI will increase awareness and facilitate trauma informed practices pertaining to fostering youth awareness training. 

During the 2023-2024 academic year our area was not able to conduct any Foster Youth Awareness Trainings due to the overwhelming amount of transition in our area (vacancies in faculty, classified, and manager). The FYSI Program plans to work with Staff Development to offer District-Wide Foster Youth Awareness Training. FYSI Program will develop a pre and post survey to measure its effectiveness. 

3. FYSI will increase the number of students completing a certificate, associate degree, graduate, and/or transfer to a 4- year institution. 

The outcome assessed was the increase in the number of foster youth students completing a certificate, associate degree, graduating, and/or transferring to a four-year institution. In the 2022-2023 academic year, 7 FYSI students successfully graduated and transferred to a four-year university. This increased in the 2023-2024 academic year, with 9 students achieving this milestone. The program utilized in-house data collection methods and obtained official graduation lists from Admissions and Records to track the students' completion and transfer rates. The program continues to use in-house data collection combined with formal data from Admissions and Records. Moving forward, there is an emphasis on disaggregating data by student demographics to identify gaps and enhance targeted support for specific needs within the foster youth population. Based on the outcomes assessment, the program has reinforced the need to enhance support services to reach a greater number of foster youth students. This includes adding transportation assistance, expanding meal card options, and increasing emergency grants, among other services, to address barriers that might hinder graduation and transfer. 
 
4. FYSI will increase the number of students participating through in-reach & outreach, and recruitment efforts. 

The FYSI Program actively monitors both outreach and in-reach recruitment efforts using the EOPS/CARE/FYSI Interest form, in addition to leveraging a weekly CCC Apply report to identify students who self-report as foster youth on their Fullerton College (FC) application. This self-identified data enables FYSI to conduct targeted email outreach, encouraging these students to engage with the program. Currently, FYSI has purchased a new kiosk and is collaborating with Educational Partnerships and Programs and Guided Pathways to integrate Starfish, a student data tracking tool. This setup will streamline tracking and allow for a deeper analysis of student engagement. Below are the unduplicated FYSI student participation numbers reported for MIS in Banner Screens (SGAEOPS, SVAMISH, and SVAMIST): 

2022-2023: 98 unduplicated students 
2023-2024: 62 unduplicated students 
This data reflects FYSI's continuous efforts to identify, engage, and support foster youth students through multiple tracking and outreach initiatives.

2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment? 

1. We requested and campus administration approved the hiring of a new position for the FYSI program, an EOPS Student Services Specialist (FYSI/FA). We are in the middle of recruiting this position. 

2. We changed the first goal to have more tangible and measurable data. 

3. We purchased technology to improve tracking of student engagement in the program and during outreach efforts. We hope this information will help us develop more goals specific to recruitment and student engagement.

3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data?

We have limited access to disaggregated data. The district just added new Banner pages to properly code foster youth students for MIS and now we hope to generate reports using those student markers on Banner. Additionally, we are participating in the Vision Aligned Reporting process through the Chancellor's Office and hope these efforts lead to increased data collection.




































Part 2: Additional Resource Request Reasoning and Support

☐We have reviewed our most recent self-study and have not identified any significant changes that necessitate resource requests for the upcoming academic year.

☒We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.















































For programs that have identified significant changes that necessitate additional resource requests, answer the following questions for each separate resource request:

1. Briefly describe your resource request.

To secure a full-time Academic Counselor who can be dedicated to fully serving foster youth student participants in EOPS and FYSI/NextUp Program.

2. Is this request related to an essential safety need? 

No

Why must this resource request be processed now rather than during the Fall 2026 comprehensive self-study?

This request requires immediate attention because FYSI received NextUp categorical funding in the late 2022-2023 academic year, allowing it to begin hiring additional faculty and staff to meet program needs. In 2023-2024, FYSI hired two additional adjunct counselors. However, while this funding supports foster youth, a dedicated full-time FYSI counselor is necessary to provide consistent, tailored support for these students. Unlike adjunct counselors, a full-time counselor can establish a stable, ongoing relationship with foster youth students, providing personalized educational and career advisement, personal counseling, and connections to community resources. This continuity fosters a strong sense of belonging on campus, which is essential for improving retention and persistence rates. 

Additionally, having a full-time counselor reduces the need for multiple adjunct staff, which can lead to significant cost savings by minimizing turnover and the costs associated with onboarding and training. This strategic move not only enhances the quality of support for foster youth but also promotes more efficient resource allocation within the college.

How will this additional resource allocation specifically enhance your program’s services, activities, processes, etc. to continue or improve student learning and achievement?

Allocating this additional resource will significantly enhance our program's ability to provide continuous, dedicated support for foster youth students, ultimately improving their learning and achievement outcomes. A full-time FYSI counselor can offer consistent, personalized educational guidance, career advisement, and personal counseling tailored to the unique challenges faced by foster youth students. This consistent support ensures students receive timely assistance, reducing academic and personal barriers that often impact retention and persistence. 

With a dedicated counselor, we can also expand our capacity for proactive engagement, such as follow-ups on academic progress, targeted interventions, and personalized academic planning, fostering a stronger sense of connection and belonging among foster youth students. This approach will lead to more cohesive and impactful programming, such as skill-building workshops, peer support groups, and career exploration activities, all designed to align with foster youth needs and interests. 

Furthermore, a full-time counselor will improve our outreach processes by maintaining strong connections with high school counselors and community organizations that support foster youth, facilitating smoother transitions for students entering our program. This commitment to consistency will enable us to deliver more robust and responsive services, directly contributing to enhanced learning, increased persistence, and higher course completion and transfer rates among foster youth students.

Is the resource request personnel-related? If so, please provide evidence to justify the requested positions such as retirements, program growth or curricular demands, full-time/adjunct ratios, etc.

Yes, this request is personnel related. Evidence supporting a dedicated full-time FYSI counselor position, essential to meet the needs of foster youth students amid increased enrollment and expanded outreach efforts. Currently, the program relies on limited part-time counseling resources, which is limited availability and turnover in adjunct positions have led to fragmented care, disrupting the continuity of support vital for these students. Currently, reliance on part-time staff creates service gaps that hinder the program's ability to address foster youth’s academic, personal, and career needs effectively.  

 
A full-time FYSI counselor would provide stable, consistent support, aligning with program growth and ensuring that students have access to continuous, dependable guidance. This addition would enhance the counselor-to-student ratio, reducing reliance on multiple adjuncts and fostering stronger student-counselor relationships. These improvements are critical to increasing foster youth retention, persistence, and academic success. The evidence supporting this position includes program growth, heightened demand for services, and expanded high school outreach, highlighting the need for consistent, full-time counseling support.

How will this additional resource allocation help you serve the college mission or strategic initiatives, and your program’s goals for improvement, as stated in your last self-study?

This additional resource allocation will directly support Fullerton College's mission to enhance student learning and achievement by providing equitable access to dedicated counseling for foster youth students. By ensuring consistent, tailored support, we will create a more inclusive environment that fosters student success, aligns with strategic initiatives focused on retention and persistence, and promotes community engagement. Ultimately, this will help us achieve our program’s goals for improvement, leading to better academic outcomes and increased graduation rates among foster youth students.  
 
Securing a full-time Academic Counselor aligns with the college’s mission to support student success, equity, and inclusion by addressing the specific needs of foster youth. This role would directly contribute to strategic goals of increasing access, improving retention, and facilitating successful academic pathways for DEI student population. It also aligns with program goals outlined in our last self-study, which emphasize boosting student outcomes, expanding service access, and supporting the transition to four-year universities. This counselor would be instrumental in supporting these priorities, enhancing overall program impact, and promoting equitable outcomes for foster youth.

For each separate resource request, complete this chart with the itemized requested dollar amount:

	
Type of Resource
	


	Personnel
	Faculty

	Facilities
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	
$142,000



	Is the funding requested ongoing or one-time funding?

Ongoing



	Is the funding requested for enrollment and reengagement activities?

Yes




For each separate resource request:

1. Briefly describe your resource request.

To secure an Embedded Therapist who can support FYSI student participants in EOPS and FYSI/NextUp Program.

2. Is this request related to an essential safety need? 

Yes

Please explain how this resource will help your program meet an essential safety need.

The addition of an Embedded Therapist is essential for addressing the mental health and well-being of foster youth students, who often face heightened risks of trauma, stress, and anxiety due to their backgrounds. Mental health support in this context is crucial to ensuring their personal safety and stability, directly impacting their ability to function safely within the academic environment. By providing timely, accessible mental health services, we can mitigate crises, promote resilience, and offer a secure, supportive space that fosters both academic and personal growth. 

The addition of an Embedded Therapist aligns with the college mission and strategic initiatives by fostering an inclusive and supportive learning environment that promotes the well-being and success of all students, particularly those from underserved backgrounds. For the FYSI and EOPS/NextUp Programs, an Embedded Therapist directly supports our goals for improvement by addressing the mental health needs of foster youth, which can be a major barrier to academic success, retention, and overall engagement. By providing mental health services within our program, we will enhance access to critical support resources, improve persistence and completion rates, and create a more resilient student community. This initiative directly supports our goals of increased retention, academic performance, and transfer rates for foster youth, aligning with broader institutional commitments to equity, student success, and holistic student support.

For each separate resource request, complete this chart with the itemized requested dollar amount:

	
Type of Resource
	


	Personnel
	Classified

	Facilities
	

	Supplies
	

	Computer Hardware
	

	Computer Software
	

	Training
	

	Other
	

	Total Requested Amount:
	
$70,000



	Is the funding requested ongoing or one-time funding?

Ongoing



	Is the funding requested for enrollment and reengagement activities?

No





Annual Program Review Update Form Page 5

image1.png




