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BACKGROUND:
Program review is an integral part of the campus planning process. As programs and areas monitor their progress on the current comprehensive four-year program review, changes in need and scope can be expected. This Annual PR Update form is designed to outline and request modifications to the current program review that occur between comprehensive four-year review cycles, as needed.
Examples of a requested change include new information such as action plans, outcomes modifications, personnel changes, technology needs, and capital expenditures requirements. As programs and areas monitor their progress on the previous comprehensive four-year program review, the form provides the basis to suggest a change in plans and processes to improve student success and institutional effectiveness.
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Part 1: Review of Data

1. List the outcomes from your Fall 2022 self-study. Which outcomes has your program assessed in the last year and/or which do you plan to assess in the coming year?

Measurable Outcome  

(1)Create a Social Justice Certificate Training Program for students in collaboration with campus partners. 

We have not developed workshops or criteria necessary to implement a Social Justice Certificate Training Program. After reassessing this outcome, we realized it was best to first assess our program to see where the needs lay.  Instead, our efforts have been focused on working with the Office of Institutional Effectiveness to gain insight into how the center supports both the institution and Fullerton College students directly.  Research question was: How does the Cadena Cultural Center support the campus in adherence to Fullerton College’s value around diversity?  

(2) To successfully hire and onboard the full-time permanent positions of the Student Services Specialist and Administrative Assistant II supported and approved by Fullerton College’s shared governance process. 

We have continued to advocate for these two positions that were supported by campus and constituents back in 2021. We have continued to stress the need for and importance of these two positions to Dr. Olivo, our new Interim Vice President of Student Services Elizabeth Martinez, and new Dean of Counseling & Student Development, Dr. Flor Huerta.  The Administrative Assistant II position was recently supported at PAC (October 9, 2024). Dr. Olivo will bring it forth to Chancellor’s Staff where it will also gain support so we can recruit, hire, and onboard an Admin II by Summer 2025. Our department still needs support and continued advocacy for a Student Services Specialist. We hope after the Admin II position is fully approved, we can continue efforts to rally support once again for a Specialist position. We will utilize the findings from the OIE Research Project to advocate for these full-time positions.  

2. What changes, if any, have been made to your program or outcomes as a result of outcomes assessment? 

Our team has been having internal conversations about the findings from the research project conducted in collaboration with OIE aimed at understanding Cadena’s impact on Fullerton College efforts around diversity, equity, and inclusion.  Two themes emerged:  

(1) Students are eager to have their voices included in campus conversations around diversity, equity, and inclusion and look to Cadena as a potential partner in helping them organize and elevate their voices 

(2) Cadena is most impactful when directly working with and serving students 

The themes suggest the campus is eager to have Cadena play a more active role in supporting and uplifting student voice on campus to promote diversity and empower students.  These findings were presented at the President’s Staff meeting and are being utilized to help make a case for our two full-time positions to be approved by Human Resources, as originally planned when the department was developed in Spring 2022.  These positions are critical to free up the Cadena Cultural Center Student Services Coordinator to continuing to support students in self-advocacy and identify identity-based workshops and support required by students as the responsibilities of a Specialist and Admin tend to mostly fall on the Cadena Cultural Center Coordinator.

3. How is your area collecting or working to collect disaggregated, student-level outcomes assessment data?

We have a check-in form for each event hosted by the Cadena Cultural Center. In the form, we ask a few demographic questions (Confirming they are students, Banner ID, email, if they are attending on behalf of a program or class). We have the capability of then taking this demographic information and identifying racial/ethnic demographics along with outcomes.  

We also have access to a Tableau created by OIE for our Student Engagement & Development Department which gives a snapshot of our student demographics but doesn’t align with outcomes because this data isn’t disaggregated at an individual level.  




















































Part 2: Additional Resource Request Reasoning and Support

☒We have reviewed our most recent self-study and have not identified any significant changes that necessitate resource requests for the upcoming academic year.

☐We have reviewed our most recent self-study and have identified significant changes that necessitate additional resource requests.
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