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John Ison, English faculty

Brendon Kirby, Welding faculty

Janeth Manjarrez, Interim Director, Friends of Fullerton College

Jennifer Merchant, Director, Educational Partnerships — Guided Pathways
Joel Salcedo, Communication Studies faculty

Rolando Sanabria, Counseling faculty

Jane Troop, CIS faculty

Gilberto Valencia, Student Services Coordinator, Cadena Cultural Center

CALL TO ORDER
The meeting was called to order at 3:03P by Bridget Kominek.

Il APPROVAL OF THE AGENDA
M/S/U (Ashenmiller/Kanal) to approve the meeting agenda.

1. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING
M/S/U (Ashenmiller/Markley) to approve the 6-Feb 2025 meeting minutes.

V. PUBLIC COMMENTS

Archie Delshad shared reasons why he would like to be elected UF Vice President.

Joel Salcedo shared that he is running for UF Vice President, in a joint campaign with
Steven Estrada for President.

Jeanne Costello shared the following statement:

As part of the preparation for our upcoming Program Map revision sessions, it has come
to my attention that some programs have different, more restrictive prerequisite requirements
for local students relative to students who enter FC from other institutions. It struck me that
Faculty Senate should have the opportunity to discuss the principle of prerequisite consistency
and whether it makes sense to hold different groups of students to different standards.

Gilberto Valencia shared information regarding KinderCaminata taking place 11-Apr, 9A-
1P. He asked faculty to host activity stations and encourage students to volunteer.

Janeth Manjarrez shared that the Dining for Dollars fundraising event will be 7-Mar. She
also shared that the Friends of Fullerton College Foundation has a new website.

Marcia Foster invited faculty to attend the FC Softball Field Renovation Unveiling and
State Champion Ring Ceremony on 25-Feb. She also invited faculty to both the men’s and
women’s basketball games.

Nick Arman shared that Fullerton College was one of ten colleges awarded a mental
heath grant to work with student veterans. He informed senators that the VET NET Ally Seminar
will now be 25-Apr. This half-day training is designed for faculty and staff to raise awareness
and build a welcoming campus culture for veterans. He shared reasons why he would like to
serve as a marshal at Commencement and why he would like to be elected to the VPSS hiring
committee. On behalf of Bryan Ouchi, he read a statement sharing why Bryan would like to
serve on the VPSS hiring committee.

Cynthia Guardado reminded senators of the upcoming faculty hiring training.
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V. REPORT FROM FULLERTON COLLEGE PRESIDENT

On behalf of Dr. Olivo, Daniel Berumen shared the following report:

Hi Everyone,

| hope you’ve all had a great first two weeks of the semester. I'm finishing up an
accreditation site visit as the Vice Chair for Fresno City College -something the ACCJC asked me
to do when we were going through our process, and they said it would benefit us as I'd learn
the new standards and procedures. It has been enlightening.

Beyond getting some heat from campus leaders who emphasized that they are THE first
community college in California, with me emphasizing we’re the first CONTINUOUSLY operating
CC -I've learned a lot about their strengths as a college and our collective purpose in serving our
respective communities.

| wanted to assure you that | am informed regarding the Dear Colleague letter and our
position in California as a non-affirmative action state for the past 30 years since Prop 209
passed. So far, none of our funding is in jeopardy and we proceed with business as usual. We
did receive a copy of the letter on Valentines Day, and we were pleased to see an email from
the state chancellor on Tuesday morning indicating that California is in the clear as far as we
know. As with everything-we’ll continue to monitor and remain steadfast in serving our
students.

Speaking of-l1 want to thank and congratulate you-we have increased student
enrollment this Winter/Spring compared to last Winter/Spring by around 6% and we retained
600 more students from Fall 24 to Spring 25 compared to this same time last year.

Our goal is to get back to pre-pandemic enrollment which was 17,361 Full Time
Equivalent Students. Right now, we’re at 14,779 Full Time Equivalent Students. We need 2,582
more Full Time Equivalent Students to meet that goal.

Daniel Berumen addendum: | would note that the reason for this is that the district was
able to freeze its funding on that 17,361 number, which has carried us financially throughout
the last 6-7 years, despite enrollment being down. The state has now instituted a rule in which
we will continue to get that same amount of funding, BUT we will not qualify for any cost-of-
living adjustments until we cross that threshold. This, as Dr. Olivo put it, “our financial health is
directly correlated to our enrollment numbers.”

How will we climb back to those numbers? The strategies we’ve started are helping.

e Simplifying enrollment for Students w our Enrollment Pop Ups, Phone Outreach,

Mass Texting and high school Outreach efforts.

e Increasing Basic Needs Support through our HRC, Pantry, Promise, Tech Loans
and Book vouchers.

e Conducting more retention support so we don’t lose our existing students with
our Counselors, Advocates and Tutors.

e Continue growing new programs like Drones, Ethnic Studies, E Sports, Brewing.

e Ensure we have classes and support available in the evening and weekend for
adult learners and on the other end Dual Enrollment Students.

e Hire our 15 new faculty so we can remain on pace with meeting student course
demands during the days & times students need.
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| know we can meet this goal, and it will take all of us to do it.

At the next PAC | will ask our Enrollment Management Committee to provide an update
on their work and | will ask them to prepare a handout we can share that details our progress
and plans.

Many of our PAC committees have done great work. Last year the Diversity Advisory
Committee helped me respond to the needs of our Muslim students who reported to me during
Associated Students meetings that their prayer room had a roach on the floor and it was tucked
away in a building with limited access. Together, DAC and PAC worked w the campus and we
have a new prayer room in the Library in a former copy machine room.

I’'m so proud of you and of us-for always doing our best to serve our students and | look
forward to continuing to think outside of the box and meet this next challenge of restoring our
student enrollment with 2582 more full-time equivalent students.

I am also proud to let you know that in next Tuesday’s board meeting we have a consent
item that will authorize us to begin the bidding for the construction process for the Performing
Arts Complex. This is a major milestone, and | look forward to seeing all our Performing Arts
Faculty and Students and all of us celebrating this achievement.

VI. STANDING REPORTS
President’s Report
. Thank you to everyone who attended the governance workshop on Tuesday,
2/18. Forty five faculty members from across the district participated. If you have
suggestions or ideas for how we can work with the consultants who have been leading
these workshops to increase awareness of participatory governance processes and
improve working relationships between the Senates, the unions, and district
management, please let me know. We have access to these consultants through the rest
of the school year at least.
J Thank you to everyone who attended the 2025-2029 Strategic Planning Forum
on 2/7. We have almost fifty people from across the campus come together to
brainstorm our 2024-2025 Strategic Plan. Many Faculty Senate and PAC subcommittees
as well as Classified Senate and Associated Students will be looking at drafts and
providing feedback over the next two months. There will also be two feedback forums:
on campus on Friday, 4/11 at 12:30pm and on Zoom Monday, 4/14 at 5pm. The goal is
to bring the plan to the Board of Trustees at the second meeting in May for approval.
] The Academic Senate for California Community Colleges (ASCCC) is offering
scholarships for faculty to attend the Asian Pacific Americans in Higher Education
(APAHE) 2025 conference. The conference is happening April 10-11 in Oakland; the
application deadline for the scholarship is 3/12.
J Our campus has AB 928 implementation funds, and we have support from Dr.
Olivo to use that money to send faculty to upcoming ASCCC events. We can send an
unlimited number of faculty to the 2025 ASCCC Plenary happening April 24-26 at the
Hyatt Regency Irvine. There are a variety of options including hybrid and one-day.
Please consider attending. Let me know by April 1 if you plan to go so all FC faculty can
coordinate sessions and plan to meet up.
J Out campus is also using AB 928 implementation funds to send up to ten faculty
to the 2025 ASCCC Faculty Leadership Institute happening June 12-14 at the Hyatt
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Regency San Francisco Airport. If you're interested in participating, let me know by April
1 so we can coordinate sessions and plan to meet up.
J At the Council on Budget and Finance (CBF—a subcommittee of the District
Consultation Council) meeting on 2/10, Fred Williams discussed the Faculty Obligation
Number (FON) and said that the district will likely need to do hiring in 2025/2026 to
remain in good standing. | encourage department coordinators and division
representatives on the Faculty Allocation Committee to keep this in mind as they’re
going through the process this semester and considering hiring requests in Fall 2025.
Hiring needs can be included in the Fall 2025 Comprehensive Program Review Self-
Studies that all instructional programs will be doing next semester.
o At CBF Fred Williams also shared that the district has about $1.5 million in
unallocated funds and FC has around $690,000 in hold harmless funding. He suggested
district VPs of Administrative Services and college presidents work together to discuss
how that funding might be used, including continuing support programs like Buzzy
Bookstore Bucks, student advocates, and hornet meals. At the next Faculty Senate
meeting, | will put Buzzy Bookstore Bucks on the agenda for faculty to share thoughts
about how that program might work going forward.
J At the 2/11 Board of Trustees meeting, faculty members on the District
Technology Committee’s Al workgroup along with Vice Chancellor Dr. Cherry Li-Bugg
presented about the future of Al at NOCCCD. Questions and concerns came up
regarding the speed of our curriculum processes and other issues related to 10+1, so |
will continue to ask faculty representatives on these committees to communicate with
Faculty Senate when our input is needed, and | will encourage district management to
make sure there is time for meaningful consideration of policies and practices by faculty
before they are implemented. Gary Graves, the FC faculty representative on the District
Technology Committee shared the presentation.
J At the 2/19 PBSC meeting, we considered a resource request from the
Business/CIS division for $62,459 for eSports gaming equipment. Ziza and | will vote on
this at the next PBSC meeting on 3/5 as your representatives. The computers will
support eSports classes, including dual enrollment classes. Equipment currently being
used for the classes is not up to standard, and the division requests the funding to be
able to get equipment for students before the Spring 2025 semester is up. Feedback is
requested to guide the faculty representative’s vote.
Bridget shared that, on behalf of FC’s Faculty Senate, has nominated Cynthia
Guardado for the ASCCC’s Regina Stanback Stroud Diversity Award.

Treasurer’s Report
Cynthia Guardado thanked Josh Ashenmiller, Karin Pavelek and Jaime Perez for
providing snacks for this meeting.

Curriculum Chair Report

John Ison shared the following report:

Spring 2025: End of curriculum rep term for the following divisions:
o Fine Arts (2022-2025)
J Humanities (2024-2025)
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J Natural Sciences (2022-2025)

. PE (2022-2025)
J Social Sciences (2022-2025)
J Business/CIS: Rep is leaving at the end of the semester. We could elect

someone to complete the 2023-2026 term or start a new 3-year term.

The committee may be increasing its number of division representatives. Given the
development of a new division, and concerns about increased workload, it seems to be the
time to imagine a larger committee.

Curriculum Development Reminders:

February 2025: Curriculum slated for a Fall 2026 catalog date should enter the approval
process by the end of the first week of Feb. Faculty should plan on a Fall 2027 effective date if
they are unable to prelaunch curriculum by mid-February.

March 2025: All courses being submitted to UC Transfer and Cal-GETC for Fall 2026 must
be approved by the curriculum committee by this time.

Common Course Numbering Update:

Due to political pressures (governor, assembly, etc.) and the demands of UC and CSU
(and other transfer institutions), we must operate under different and restricted timelines apart
from the usual curriculum calendar.

For example: Phase 2 (for Fall 2026) CCN templates probably won’t be released until late
February or early March. However, revised proposals must go through the approval process,
and be Board-approved, by May, to be approved by UC in June...so that they may qualify for
submission to Cal-GETC in November 2025 for approval in spring 2026.

June 1, 2025: ADT CCN Deadline

The state Chancellor’s Office requires us to make administrative changes to all our
associate degrees for Transfer by updating their Transfer Model Curriculum templates and
Narratives so that they reflect Cal-GETC area and unit calculations, as well as Common Course
Numbering changes.

Thanks to reps and faculty who have already completed more than 10 degrees and are
well on their way to meeting our target date of completion.

| need them completed and emailed to me by February 28 so that they can be approved
by Curriculum, DCCC, and Board of Trustees over March, April and May.

If we do not complete this project, Fullerton College may lose our automatic state
approval privilege, which will make the curriculum approval process even longer than it is now.

INDS Degree Update:

The committee discussed concerns about the INDS degrees, and we hope to chart a
pathway forward.

Credit for Prior Learning:

We are trying to make up for lost time by recommitting to a timely and detailed plan for
processing Credit for Prior Learning requests, but we may require more discussion in March or
April. | will keep you posted.

Accreditation Steering Committee Report

Danielle Fouquette announced that Daniel Berumen is the new accreditation liaison
officer. The ASC now meets in person, in Room 112 on the 1% Tuesday of the month. Colleges
can now be accredited for eight years, instead of seven.
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Associated Students Report

Emily Kim reported that AS will be hosting “Teach in Tuesdays”. Each one will focus on
supporting a specific student group, including undocumented students, SWANA students and
LGBTQIA2S+ students.

VILI. OLD BUSINESS

Pathways Steering Committee — revised program mapper AA/AS design principles and
revised PSC description.

M/S/P (Fouquette/Craig) to adopt the revised program mapper AA/AS design
principles.

Abstain: Kanal

M/S/U (Boyd/Craig) to adopt the revised PSC description.

Proposed AP 3415 Immigration Enforcement Activities

M/S/NP (Ashenmiller/Kanal) that Bridget Kominek and Ziza Delgado Noguera vote
against the draft AP 3415 at the next DCC meeting.

Yes: Ashenmiller, Guardado, Kanal, Kim, Loney

No: Bogan, Combs, Cowieson, Craig, Cuatt, Dedmon, Delgado Noguera, Floerke,
Fouquette, Halverson, Ji, Klippenstein, Langlois, Mangan, Pavelek, Perez, Rosales, Rossi, Rasch,
Shyrokova, Smedley, Tribbe

Abstain: Austin, Boyd, Foster, Markley, Tribbe, Winborne

M/S/P (Craig/Mangan) that Bridget Kominek and Ziza Delgado Noguera vote in favor
of the draft AP 3415 at the next DCC meeting.

Yes: Craig, Cuatt, Dedmon, Delgado Noguera, Floerke, Fouquette, Halverson, Ji,
Klippenstein, Langlois, Mangan, Markley, Perez, Rasch, Rosales, Shyrokova, Smedley

No: Ashenmiller, Bogan, Combs, Cowieson, Foster, Guardado, Kanal, Kim, Loney,
Pavelek, Tribbe

Abstain: Austin, Boyd, Rossi, Winborne

VIII.  NEW BUSINESS

Dual Enroliment Committee annual report

Tam Contreras and Rolando Sanabria shared the Dual Enrollment committee annual
report.

Accreditation Steering Committee presentation on the Accrediting Commission for
Community and Junior Colleges’ 2024 Accreditation Standards

Danielle Fouquette shared a brief history of how FC fared with the previous
accreditation standards, and initial observations about the new standards.

Support for undocumented and DACAmented students and staff
It was the “Sense of the Senate” to develop a resolution to provide work-based visas for
staff. The Senate Exec will create a draft resolution to bring to a future Senate meeting.
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IX. ELECTIONS
Sustainability Committee, 2025-2027 Sean Chamberlin (Nat Sci)

Faculty marshals for graduation, May 31, 2025 Nick Arman (SSS), Phil Austin (PE),
Stephen Klippenstein (Fine Arts), Jaime Perez (Fine Arts)

Faculty readers for graduation, May 31, 2025 Danielle Fouquette (Hum), Naveen Kanal
(PE)

Faculty of the Year Committee, Feb. 19-23) Citlally Santana (Coun)

Accreditation Steering Committee Faculty Co-Chair, one-semester replacement for Fall
2025 Michael Mangan (Hum)

Vice President of Student Services Hiring Committee, Spring 2025 Cristina Arellano
(SSS), Bridget Kominek (Hum), Bryan Ouchi (SSS)

Director of EOPS/CARE/FYSI/CalWORKS Hiring Committee, Spring 2025 Arnette Edwards
(SSS), JP Gonzalez (SSS), Alexandria Rosales (SSS)

Dual Enrollment Committee, completing term for 2024-2026 Brandon Floerke (Hum)

Alternate Faculty Representatives for Dean of Ethnic Studies and Liberatory Education
Hiring Committee, Spring/Summer 2025 Daniel Lind (Cypress — Ethnic Studies)

X. LIASON REPORTS
AdFac
Naven Kanal reported that AdFac continues negotiations with the district.

United Faculty
Archie Delshad shared that elections will begin soon, and an email will go out to all
faculty with candidates’ statements.

Classified Senate

Antoinette Triefenbach announced that Annika Shellenbarger has been elected
Classified Senate President. CSEA is still in negotiations with the district, and at impasse
regarding the IT Job Study MOU.
The meeting adjourned at 5:10P.

Respectfully submitted,
Heather Halverson, secretary

FACSEN minutes 20-Feb Page 8 of 8



