[image: ]  								Program Review and Planning Committee
Meeting Leads: Daniel Berumen, Mary Bogan, and Bridget Kominek
https://committees.fullcoll.edu/program-review/
Meetings 2nd and 4th Thursdays, 

Program Review & Planning Committee 9/12/24 
3-4:30pm in Room 2400-218

[bookmark: _Int_PDA15vTR]In order to facilitate our work together, we agree to the following commitments:
	· Commit to open, honest and constructive dialogue
· Listen to the perspectives of others and seek understanding
· Create and maintain a culture of trust, honesty, support and confidentiality
· Respect each other's lived experiences, perspectives and ideas
· Collaborate on shared goals with a growth mindset for continuous improvement

	· Be present, engaged and prepared
· Following the meeting, speak positively and support the work of the team
· Prioritize projects that are in the best interest of the Fullerton College community through the lens of Access, Community and Learning


Outcomes:
· Revise committee description
· Develop a plan for assessing Institutional Student Learning Outcomes (ISLOs) and Institution-Set Standards (ISS)
	MAIN AGENDA

	TIME
	TOPIC
	PRESENTER
	PURPOSE
	ACTION/NOTES

	3-3:05
	Call to order, approval of the agenda, approval of notes
	Bridget, Daniel, or Mary

	
	

	3:05-3:10
	Public comments
	Bridget, Daniel, or Mary

	
	

	3:10-3:25
	Co-chair report
	Bridget, Daniel, or Mary

	Update committee on issues related to PRPC
	· Summer 2024 planning retreat update
· Committee plans for Fall 2024
· Important dates:
· 10/25--Program Review Annual Update (PRAU) trainings
· 11/7--draft PRAUs due for optional feedback at 11/14 PRPC meeting
· 11/21--PRAU feedback due back to programs
· 11/27--PRAUs due to managers
· 12/6--PRAUs due to PRPC

	3:25-4
	Committee description review
	Bridget, Daniel, or Mary
	Review the PRPC committee description and propose revisions
	· Revisions must be approved by Faculty Senate and PAC. Aim for 11/7 Senate meeting and 11/13 PAC meeting

	4-4:25
	Institutional Student Learning Outcome Assessment (ISLOA) and Institution-Set Standard (ISS) review
	Daniel
	Develop a plan to assess ISLOs and review ISSs
	· This work used to take place at the Institutional Integrity Committee, which was disbanded at the end of Spring 2024
· PRPC will take this in as part of our work this semester

	4:25-4:30pm
	Next meeting planning
	Bridget, Daniel, or Mary
	
	· At our 9/26 meeting, we’ll plan to assess ISLOs and ISS data




	RESOURCES

	· PRPC Committee Description DRAFT
· Initial email to campus Fall 2024 Program Review Annual Update information, sent May 2024. Includes links to PRAU forms
· PDF version of Fall 2024 Instructional PRAU
· PDF version of Fall 2024 Student Services/Admin & Operational PRAU





Upcoming PRPC Meetings for Fall 2024: 9/26, 10/10, 10/24, 11/14, 12/12
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