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Campus Collaborations Team Agenda
October 1, 2024 1-2pm
	MAIN AGENDA

	TIME
	TOPIC
	PRESENTER
	PURPOSE
	ACTION

	5 min
	Welcome and introductions
	Co-chairs
	
	

	10 min
	Meeting agenda template
	Daniel
	Review the purpose, format, and options for using the agenda template created by the Office of Campus Communications
	

	20 min
	Committee description template
	Bridget
	Develop a template for committee descriptions that can be used by committees 
	Per the Integrated Planning Manual Committee Addendum, review your committee description and update as needed

	10 min
	Planning update
	Daniel
	Inform campus leaders about the process for reviewing the strategic plan at Spring 2025 opening day, the upcoming data roadshow, and RNL consultation project
	

	15 min
	Member information sharing
	Bridget
	Share information to identify intersections, coordinate efforts, and streamline decision-making
	



	RESOURCES

	· Integrated Planning Manual (page 32)
· Agenda template on Office of Campus Communications webpage
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