February 8, 2024 | 3:00 – 4:30 p.m.  
 Program Review and Planning Committee Meeting Notes 
Location: Building 2400, Room 218 
 
Participants  
Co-Chairs: Mary Bogan, Bridget Kominek; Faculty Representatives: Monique Delatte (LLRSPS), Luciano Rodriguez (Math & Computer Science), Rachel Nevarez (Tech & Engineering), Calvin Young (Natural Sciences),  David Lopez (Fine Arts), Josh Ashenmiller (Social Sciences), Olivia Barajas (Counseling); Classified Representatives: Tina Maertens, Sara Camacho, VACANT, VACANT; Management Representatives: David Grossman, Bridget Salzameda, Kristine Nikkhoo, Jessica Johnson; Resource Members: Megan Harris 

Guests  

Order of Business 
I. Call to order 
II. Review November 9, 2023 Notes
III. Public comments 
IV. Co-Chair Reports  
A. Membership update:
I. Classified professionals: Looking to fill the two vacant seats
II. Faculty: Olivia Barajas has been elected as the Counseling/SSS rep—welcome!
B. Faculty continue to check your email for guidance on filling out timecards from Jayme Padilla and VPI’s office
C. Update: Guided Pathways APRU replaced following PBSC funding decisions at end of Fall 2023
I. Bridget will meet with J. Merchant to see what changed and let us know.
D. Timeline/Process for getting endorsements to PBSC
I. Recommend contact name/email for each funding area.
E. Communication with PBSC and VPSS regarding health and safety needs from APRUs (in bold below)
F. In meeting with Henry and Daniel, are we comfortable with partial funding? Yes, if it make sense/is practical.
V. Annual Update Resource Requests
A. Accounting
I. Two full-time faculty member positions
1. Endorse one full-time faculty member position 
II.  FC Accounting Pathway
1. Declined to endorse
B. Business Management and Marketing
I. Contract with usertesting.com
1. Endorse
II. ACUE teaching certificate for adjuncts 
1. Endorse
III. Peer tutoring
1. Decline to Endorse
IV. Mentoring Program
1. Decline to Endorse
V. HIVE gathering
1. Endorse
C. Computer Information Systems
I. Three full-time faculty positions
1. Endorse
II. Emerging Technology Lab
1. Endorse
III. Gaming program support
1. Endorse
IV. Drone program support
1. Endorse
V. HiFlex carts
1. Endorse
VI. Phones in 520 & 522
1. Endorse 
VII. Glass marker wall 
1. Endorse
D. Art 
I. DART Lab support
1. Endorse
II. Art history field trip busses
1. Endorse
III. Museum Studies guest speakers  
1. Endorse
E. Theatre 
I. Costuming dress forms
1. Endorse
II. Marketing and outreach
1. Endorse
III. Flammable materials cabinet
1. Endorse
F. Music 
I. Replace pianos
1. Endorse
II. Replace band/orchestral instruments
1. Endorse
III. Hire opera coach
1. Endorse
IV. Hire coordinator of classical voice
1. Endorse
V. Purchase digital positive organ
1. Endorse
VI. Choir attire stock
1. Endorse
VII. Opera costume rental fees
1. Endorse
VIII. Projector for opera
1. Endorse
IX. Student retreat
1. Endorse
X. Medici TV subscription
1. Endorse
XI. Wireless microphone system
1. Endorse
XII. Vocal jazz retreat/concert attendance/guest artists/trips
1. Endorse
XIII. Electronic music/recording various material and equipment requests
1. Decline to endorse
G. English 
I. Professional Expert for marketing and outreach
1. Endorse
H. English as a Second Language 
I. Professional Expert for marketing and outreach
1. Endorse
I. Mindfulness 
I. Embedded tutor for asynchronous MIND 101 class (through Hornets Tutoring)
1. Endorse
II. Professional Expert for marketing and outreach
1. Endorse
J. Reading 
I. Four embedded tutors for READ 142
1. Endorse
K. Mathematics 
I. Replacement furniture in three of the 13 additional classrooms
1. Endorse
II. Whiteboards/Projector Screen
1. Endorse
III. ALEKS
1. Endorse
VI. Long-term planning
A. Discuss APRU resource requests at the 2/22, 3/14, and 4/11 meetings, with the committee’s decisions shared with PBSC after each meeting to expedite their process
B. Bring complete final list of endorsed resource requests and committee report to Faculty Senate on 4/18 for a first read and 5/2 for a second read and vote
C. 4/25, 5/9, and 5/23 meetings draft 2024 APRU forms and rubric for resource requests, discuss implications of the Integrated Planning Workgroup Proposal if it is approved (expected to hear finalized decision by mid-March)
D. Be prepared to support accreditation efforts when additional evidence requests are received in early March, attend and participate in open forums in mid-March

Upcoming meetings in Spring 2024:  Second and fourth Thursdays 3-4:30pm, in room 218 Humanities/2400 Building (2/22, 3/14, 4/11, 4/25, 5/9, 5/23)


