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Student Equity and Achievement (SEA)
Committee Taskforce Meeting Minutes
Monday, May 1, 2023
3:00 p.m. – 4:30 p.m.
ZOOM: https://fullcoll-edu.zoom.us/j/99871269974

Members Present: 
Arnette Edwards, Cynthia Guardado, Daniel Javier Berumen, Flor Huerta, Jeanne Costello, Jennifer Merchant, Juan Zaragoza, Kim Orlijan, Marcia Foster, Ming-yin Scott, Rolando Sanabria, Matt Taylor, Cecilia Arriaza, Kyari Cail, Megan Harris, Jaime Perez, Jill Kageyama, Katheryn McGuntry, Gilberto Valencia, Kristine Nikkhoo, Dani Wilson.
 
Members Absent: Chloe Serrano, Rida Zar, Kennedy DeVries, Lisa Macafee, Chris Fernandez, Connie Moreno Yamashiro, Dolores Cornejo, Grace Galaviz, Henry Hua, Rachel Roschel, Jorge Gamboa.
Guests Present: Karina Corona, Monica Ernandes

	Agenda Item
	Action/Discussion
	Comments

	Announcements

	- Cynthia Guardado called the meeting to order at 3:05 p.m. 

-Kyari Cali shared UMOJA’s current goals, visions, and concerns.



	 

	1. Update on the Grants
0. Take-Off Grant
0. Culturally Responsive Pedagogy Grant (CORE)

	-Jennifer Merchant shared Take-Off Grant details.

-Cynthia Guardado and Jeanne Costello presented details about the CORE Grant to the committee.

	



	1. Update on Black/African American student call backs

	- Cynthia provided information regarding the progression of the script for Black/African American students. 


	-Cynthia Guardado clarified that the ‘welcome back’ event will be focused on Black/African American students and is not linked to other campus student welcome events.





	1. SEA Co-Chair Appointment/Elections

2. Pending confirmation from President’s Office
0. Management Co-Chair – Appointed by President
0. Faculty Co-Chair – Selected by Faculty Senate
1. Pending approval/update on faculty reassigned time (6 units)
1. Pending approval/update on staggering the faculty term

	-Daniel Berumen, shared updates. It was confirmed 6 units as reassigned time were approved for the SEA Faculty co-chair.

-Cynthia Guardado confirmed elections for Faculty co-chair will be held at the next Faculty Senate. 


	

	1. SEA Plan Check-In 
3. What work has begun? 

	- Cynthia and Daniel open the forum for the committee to share experiences of the work done under the SEA 2.0 Plan.

-Jeanne Costello share the Equity Handout below




-The meeting was adjourned at 4:35 pm
	Members shared some examples of the actions taken and provided feedback. 
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Equity Handout Two sided Revised 10-23-19.pdf


Equity-mindedness is   


the “mode of thinking exhibited by practitioners who call attention to patterns of inequity in student out-
comes. These practitioners are willing to take personal and institutional responsibility for the success of their 
students, and critically reassess their own practices. It also requires that practitioners are race-conscious and 
aware of the social and historical context of exclusionary practices in American Higher Education” (CUE).   


Social and historical exclusion occur not only based on race but also on class, sexual orientation, gender, 
disability, age, religion, and creed.  Thus, social and historical awareness of exclusionary practices requires 
an understanding of intersectionality—a recognition that class, race, ethnicity, sexual orientation, age, reli-
gion, creed, disability and gender do not exist separately from each other but are woven together to create 
unique experiences. 
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Equity is about fairness; it ensures that each person gets what 
they need to achieve their educational and career goals. It is not 
the same as equality. Equality is about sameness; it focuses on 
making sure everyone gets the same thing. Instead, equity focuses 
on eliminating individual and institutional barriers, while enhancing 
educational and career opportunities that lead to just treatment and 
fair outcomes for all students and staff. 


EQUITY DEFINITIONS & ACTIONS  


EQUITY
redirects 


resources to 
the pathways 
with greatest 


need to fix 
barriers and 
intentionally 


provide 
support.


Faculty & Staff Training to 
become equity agents


Regular data 


disaggregation 


& analysis


Inquiry to understand how 


practices impede equity


Goal setting and 


action planning


Highly Skilled Teachers


Honors Courses


AP Credit
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Equality
imagines an 
equal world, 


but the 
world isn’t 


equal; it has 
bias and 
systemic 
racism.


Poorly funded 


schools; Less skilled 


faculty; Truncated 


curriculum







 


 


 


 


How do we foster equity-minded thinking at  


individual and institutional levels? 


• Look at student outcomes and disparities at all educational levels disaggregated by race, ethnicity, 
socioeconomic status, sexual orientation, gender identity, disability, age, religion, and any other factor 
that might impact a student’s experience and success. 


• Recognize that individual students are not responsible for the unequal outcomes of groups that have 
historically experienced discrimination and marginalization in the United States 


• Respect the aspirations and struggles of students who are not well served by the current education 
system 


• Believe in the fairness of allocating additional college and community resources to students who have 
greater needs due to the systemic shortcomings of our educational system  


• Recognize that eliminating entrenched biases, stereotypes, and discrimination in institutions of higher 
education requires intentional critical deconstruction of structures, policies, practices, norms, and    
values assumed to be neutral to all races, ethnicities, classes, sexual orientations, genders, abilities, 
ages, religions, etc.                              


How do we create equity as an               
institution? 


 Engage in courageous conversations around equity 


 Identify practices that increase equitable outcomes and        
experiences 


 Identify practices that can cause inequitable outcomes and   
experiences 


 Set and monitor equity minded goals 


 Allocate resources aligned with those goals 


What can I do in my interactions with students? 


• Engage in professional learning about culturally responsive        
practices 


• Acknowledge and affirm students’ intersectional identities 


• Take a strength-based approach to students 


• Empower and support underserved students to define and achieve 


educational and career goals 


Quotes from Center for Urban Education and Step Up and Lead (AAC&U) 


Learn more:  Check out CUE’s Equity Minded Indicators and Yosso’s Community Cultural Wealth model 






