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III.B.1 
Standard: The institution assures safe and sufficient physical resources at all locations where it offers courses, programs, and learning support services. They are constructed and maintained to assure access, safety, security, and a healthful learning and working environment.

To assure safe and sufficient resources are provided at all locations, each division office and program office should have the chance to participate in the College's annual budget and allocation process.

III.B.2 
Standard: The institution plans, acquires or builds, maintains, and upgrades or replaces its physical resources, including facilities, equipment, land, and other assets, in a manner that assures effective utilization and the continuing quality necessary to support its programs and services and achieve its mission.

In order to assure effective utilization and continuing quality of resources, the College should publish and adhere to replacement cycles for instructional and operational equipment.

III.B.3 
Standard: To assure the feasibility and effectiveness of physical resources in supporting institutional programs and services, the institution plans and evaluates its facilities and equipment on a regular basis, taking utilization and other relevant data into account.

In order to assure that our physical resources support our programs and services, our shared governance bodies should review annually the Five-Year Construction Plan.

III.C.1 
Standard: Technology services, professional support, facilities, hardware, and software are appropriate and adequate to support the institution’s management and operational functions, academic programs, teaching and learning, and support services.

To ensure that our technology supports our operations, we should develop a standard by which to determine if we have enough technology hardware, software, and support for a college of our size. The standards should be based on best practices in higher education, and we should measure our current provisions against the standard at least once a year.



III.C.2 
Standard: The institution continuously plans for, updates and replaces technology to ensure its technological infrastructure, quality and capacity are adequate to support its mission, operations, programs, and services.

In order to assure that our technological resources are adequate, we should develop a Technology Master Plan and update it regularly.

III.D.10 and 16: 
Standards

· The institution practices effective oversight of finances, including management of financial aid, grants, externally funded programs, contractual relationships, auxiliary organizations or foundations, and institutional investments and assets.
· Contractual agreements with external entities are consistent with the mission and goals of the institution, governed by institutional policies, and contain appropriate provisions to maintain the integrity of the institution and the quality of its programs, services, and operations.

The process by which the College enters and monitors contracts with external entities should be more fully documented. 
