Fall 2020 SLOA Committee Meeting Agenda

Friday-December 4, 2020-Noon- 1:00 PM Via Zoom (https://zoom.us/j/95854996727)

Meeting called by George Bonnand, Chair

Members: Bradley Dawson; Caleb Petrie; Toni Nielson; George Bonnand; Deanna Smedley
Jill Kageyama; Matthew Tribbe; Wendy Perez; Michael Baker; Alix Plum; Stephen Klippenstein;
Anna Shyrokova; Phat Truong; Karin Pavelek

Resources: José Ramén Nuiez; Joe Ramirez; Marwin Luminarias; Sheree Brewster
Agenda Items
Approval of Meeting Minutes — 11-6-20

Assignment of Meeting Minutes Scribe-Recorded in Zoom
Approval of Agenda for today’s meeting (See below)-

Supporting
Document
Topics Filename Bring
(in Copy
SharePoint*)
1. Review and approval of proposed agenda for today (12-4-20). No
2. Review and approval of previous meeting minutes on 11-6-20
No
(see attachment)
3. Presentation from Michael Mangan on Institution Set-Standards No
Report.
4. Division CSLOs audit against CNET-need to have assessments No
for any new/updated CSLOs in Elumen and then mapped.
5. Data dump from Banner to Elumen to refresh information. No
6. Other-Issues, problems, reports. No

Meeting minutes for 12-4-20

Zoom Audio Transcript:
https://zoom.us/rec/share/2QTKh8RaCtkAVulNbf6hoXzgggX ArDoGKgHRP70JLL6A8mMVH{xBEW
QmThwNv-po.-y6l0HWLINYAIKIu

Note: This meeting was done via Zoom on 12-4-20.

Members in attendance are as follows: Bradley Dawson; Caleb Petrie; Toni Nielson; George
Bonnand; Deanna Smedley
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https://zoom.us/j/95854996727
https://zoom.us/rec/share/2QTKh8RaCtkAVuINbf6hoXzgggX_ArDoGKgHRP7oJLL6A8mvHjxBEWQmThwNv-po.-y6l0HWLlNYAiKIu
https://zoom.us/rec/share/2QTKh8RaCtkAVuINbf6hoXzgggX_ArDoGKgHRP7oJLL6A8mvHjxBEWQmThwNv-po.-y6l0HWLlNYAiKIu

Matthew Tribbe; Wendy Perez; Alix Plum; Stephen Klippenstein;
Anna Shyrokova; Phat Truong; Karin Pavelek; Student representative-Sheree Brewster

Meeting started at approximately 12:04 PM.
Review and approval of proposed agenda for today was approved by all members.
Review and approval of previous meeting minutes for 11-6-20 was approved by all members.

George Bonnand introduced Michael Mangan to the group and stated he would be doing a small
presentation for the SLOA group today.

George Bonnand then made Michael Mangan the co-host for the Zoom session where Michael
shared his screen the report.

Michael Mangan introduced himself and stated he is the co-chair of the Institutional Integrity
Committee and would be sharing some most recent data for the institutions set standards.

The following is a transcript of what was said by Michael Mangan:

Institution set standards are metrics that are internally decided upon the Faculty Senate and pack to
measure how we're doing academically, as an institution, and particularly cross reference with how
we say we're doing and what we claim to be doing.

And so I have that data. And once we generate that report on an annual basis. It's a relatively new
process of the scenes new to you. That's why it was it was an outgrowth of our 2017 accreditation
visit when we got a recommendation for improvement to do something like this and have broader
base communication about institutional data.

And so the institutional integrity committee has identified constituent groups. So we want to share
this data with and this committee is one of them. So I'll be going to the pathway steering committee,
I'll be going to faculty said, of course, somebody else on the committee is going to pack student
equity and achievement committee and classify senate students if you get the picture. All right, so
I'm going to go ahead and share my screen and I'm going to Just hopefully be added here in a few
minutes. So I'm actually going to go backwards a little bit. So this is the first one. Look at the metrics
first. So the first one is course completion rate.

And so the way if you're brand new to this, the way it works is we take a look at the course
completion rate is fall too fall because that's the more relevant data set.

We look at last fall. A 3.7% and then we measure that as a role as part of a rolling five year average
this little dotted line.

Is 95% of that five year average. The red line is 90% and the way that institutional set standards
work is that if you fall below.

The warning line which is 90% in this case that solid red line, then the college needs to come up with
a plan of action for how to address that. And what you're going to do.
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The good news is we did not follow that metric on any of these for the most recent year. So there you
can see the course completion rate pretty solid and static over the last five years. We also did course
success rates for the last five fall semesters as well again pretty solid. And I'm actually a little bit of
improvement versus five falls ago. This of course fall 2019 before the world ended in March of 2020
and there is some of that data in here as well as you'll see. So particularly persistence rates. So this
was one. This was the closest to a yellow flag and did not fall below the standard. The five. The 90%
the warning line. But you see it's kind of up against that first one. Now, obviously.

You know 2019 to 2020 spring 2020 that was a kind of a black swan event we get that it is worth
noting, by the way, I'm sorry, this is persistence rates. So you see a definition of it. Percent of fall
term first time students who enrolled as a census for initial term and a subsequent spring term. And
so a couple things here. It's tempting to want to just dismiss this as Koba but remember enrollment in
spring 2020 was not impacted by coven more importantly, there's definitely a downward trend. It's
small, but it's something that the committee wanted to communicate as part of sort of our overall
report about these numbers, there's good news transfer level English and math. You can see a solid
and pretty significant upward trend.

I don't know if you have any English or Math do on the counter Tony Nielsen rep ON THE MAN Hi,
Tony. By the way, I don't have any math. This is probably an outgrowth of a lot of the acceleration.
Okay. Okay, good. A lot of the Outgrowth of acceleration and 8705 and different placement policies
and things like that.

So you see, you know, our highest yet and growing. Hopefully that will continue to grow.

George, by the way, has this report. So if you really want to take a deep dive and look at sort of the
actual raw numbers you have time to do that transfer volume has increased after a little bit of a dip
last year.

This I expect this is not necessarily this committees charge but I expect us to get a lot of attention
from both pack and the pathway steering committee because transfer velocity which is the
percentage of first time college students who transfer to a four years to shun within four and six years
of initial enrollment has remained pretty stubborn. Now, a lot of math and English acceleration is not
reflected in this data yet. A lot of our efforts.

Are not yet. But you can see, you know, this is sort of a key metric for Guided Pathways. It's been
pretty stubbornly static. It is worth noting that's relatively commensurate with our comparable
institutions, maybe slightly lower but not much, but still worth noting.

What else do we have degrees awarded as you might expect from the whole at T craze degrees
awarded have absolutely skyrocket, right. We'll see if that's sustainable, particularly with enrollment
dropping over the last couple semesters.

We're almost done here at certificates and more and wow, you can really see counseling efforts and a
lot of other programs efforts to a worse eligible students certificates. I doubt that's a sustainable

curve, but you're seeing the initial spike there.

And let's see. Job earnings
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You know George might have input on this. We have no idea what accounted for this crazy spike in
2018 we seem to be reverting to the mean here, but importantly we're not below the standard the
warning.

And here's the this is the board of barbering and cosmetology little bit of a dip from five years ago,
but also our highest in three years. So that's positive as well. And I think that it. Oh, and then I'm
sorry the Practical. Practical examination for completed coursework and cosmetology rock solid and
pretty stable over the last five years as well. So I gave me the data first as a way to sort of
foreground, some of the analysis, the big takeaway from my company's perspective is that we are
formed above the warning and standard levels across them all, which that's the key takeaway. That's
good news for me. That's good news and not that I'm responsible for it, but it's less work for me. All
right slight dip across both metrics for completion and success. I think this is going to be a real focus
going forward, because that's such a key part of again. Guided Pathways so the persistence rate
continues to decline slightly, year by year, and then another big takeaway is number five, which is in
their current form or not desegregated by race or ethnicity or in any other ways. It's just raw
aggregate numbers. So we are going to recommend our committee, the Institutional Committee is
recommending to faculty senate and President's Advisory Council that we should be desegregated
this data going forward, starting with next year.

So that is, that's the report. Does anyone have any questions, again, it's information report. There's no
action required of your group. It's just you guys deal so much with assessment.

And cslos and how they're related to course performance and things like that that we wanted to loop
you guys in so conversation comes up in your divisions or within your departments, you have some
insight to lend so I'm happy to answer any questions or entertain any feedback if you have it.

Brad Dawson
Is it, is any of this data available, kind of on a division by division basis to see how....

Michael Mangan

How I mean you could probably do some of that stuff on tableau for completion or success.
Unfortunately, the persistence rates and transfer volume. You could certainly have job Ramirez,
HE'S MY CO chair. You could have pulled that but it's not automatically available so that

That's a, that's a good question I might. Maybe that's something because this is relatively new.
There's only the second time we've done this and so we're still tinkering with it. So in the future, we
can maybe have these desegregated by division in the report, or at least have it available as a
supplement would be something so let me run that up through my channels and see what they say.

Toni Nielson
Yeah, that would be great. My particularly, the goal is to make improvements, because it's going to
have to happen by division fundamentally

Michael Mangan

Right. Right. Yeah. Yeah. That's good. I, again, the only ones that are in their separate or transfer
level math and English. And then the border barbering and cosmetology so it'd be nice if even if it
was in the report, so we'll make the report very long if we can have it as a supplement. So the
individual divisions can refer to it.
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Thank you, Brad. Any other questions feedback.
George Bonnand
Is there anything that you need from this committee in order to make these changes. Oh.

Michael Mangan

This is just you guys just kind of a key student achievement group. So we wanted to loop you guys
in obviously this would be a bigger deal if there was a metric that we've like really tanked on or if
there was a persistent trend to falling below. Because then there is work that needs to be done and
we can perhaps look to the SLO process to inform some of that, but with everything above the
standard. This is an information only item.

Caleb Petrie
Right and the event that we have to do work because we fall below the 90% threshold is that
something is there some bigger body that's looking at us to do that work like accreditation or

Michael Mangan

Yes, yes. And that's an ACC JC when they come for their midterm. I'm sorry. They don't come we
submit a midterm report this evidence has to be in it. If we were falling. Let's say below the metric
on completion rate or something like that, we would need to have analysis as to why and a plan of
action to get it up above the standard. The, the bodies on campus that oversee that process or faculty
senate and pack.

Fortunately, again, we don't have that.

Phat Truong
Yeah, the MIT when you said to mid term, how often that happens like what

Michael Mangan

The midterm or performance. So accreditation visits happen every seven years, give or take a
semester, which means the midterm report is do three and a half years after your most recent visit,
give or take a semester. So we were visited in the fall of 2017 our mid term report is do sometime in
the spring of 2021.

Phat Truong
Okay. And who's in charge with bodies in charge of submitting those mid term reports.

Michael Mangan

Yeah, that's a great question. So we have an accreditation steering committee. Now, my colleague
from English Danielle folk cat is the co chair with the Vice President. Excuse me, the Vice President
of instruction Jose Ramon sees the other co chair. So the accreditation steering committee is in
charge of composing that report submitting it and you know ascertaining any, you know, specific
needs that need to be met in order to fulfill like this presentation, for instance right then

responding to requests from the creation steering committee to kind of present to keep constituent
groups. So I'm headed to pathway steering committee on Monday.

The first faculty senate meeting in spring. I'll be doing this as well. They'll probably be a tougher
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audience and you guys they always have lots of questions.

Phat Truong
Thank you.

Michael Mangan
Yeah. Any other questions.

Okay, well that was painless. Thank you for letting me many guys here's for a few minutes. Right
guys have a great Friday, have a great semester.

Michael Mangan said good bye to everyone and signed off the zoom session. George Bonnand then
shared his screen which had the Agenda on the screen. George then shared the screen which had the
elumen statistics for the all departments.

George Bonnand stated there was a data dumb requested this past Monday and was completed
yesterday. Numbers have moved around a bit due to new courses, updated courses and
inactive/active courses.

A discussion of CSLOs and the progress that is being made to create new assessments for Tech and
Engineering Division per an audit that was recently done. New assessments and mapping will need
to done for many of the departments.

George Bonnand asked members to take a look the courses this semester in elumen to make sure they
are correct. If they are not in elumen do not get alarmed we will figure this out.

George Bonnand asked if there were any questions.

Wendy Perez asked a question regarding mapping.

“Okay, so when I was going through checking everybody's as fellow from seen it.

Sometimes they didn't quite match. Sometimes it was totally different. And as we discussed

Rather than removing it. Better to just deactivate I think is what but I believe that means it still has to
be mapped it still shows on map.”

George Bonnand stated that essentially mapping should be done for all CSLOs otherwise it will show
up in the stat figures. (Note: Upon further investigation it appears that deactivated SLOs and
courses do not show up in the stats unless the filter is removed.)

George Bonnand asked everyone to work on the assessments and to remind their faculty to go ahead
and do their SLOs this semester.

Deanna Smedley asked a question regarding the new ISLOs.
Question sure yesterday at the senate meeting the new ISLOs were approved and pass. So how does
that impact this group will we be needing to somehow upload the new is ISLOs and mapping them

backwards.

George Bonnand responded Yep.
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Deanna Smedley
And who does that? Is that us? or is that you're going to train us?

George Bonnand stated he will be talking with Dr. Nunez and other members on the new ISLOs and
that this task will need to be done probably next semester once the new ISLO are forwarded to us.
This is something that we will need to do in the test site first to see how it works.

Phat Truong asked a question regarding mapping the new ISLOs and George Bonnand stated yes we
will need to map them.

Caleb Petrie asked a question if the ISLOs were posted somewhere on a website or somewhere else.

George Bonnand stated that they will be posted on a website and that I have a copy of them. A
discussion ensued regarding the ISLO latest version and the mapping of them. Care must be taken
before publishing the new ISLOs. Mapping of the new ISLOs may be easier since there are only 5 of
them.

Deanna Smedley and Alix Plum both asked questions regarding PSLOs and how to go about that.
Another discussion ensued around PSLOs and assessing them. As everyone knows we currently do
not assess PSLOs however this can be done but we need to set it up in elumen first. This also needs
to be agreed to by senate and everyone before we embark on this. Discussion with Guided pathway
group members have started but there still needs to be a lot of work done. George Bonnand
essentially stated we need some direction and/or a plan on this before we start anything.

Another discussion ensured around PSLOs and departments that might have certificates that might
qualify for approval as well as the process for getting them approved through LAOCRC and CNET.
The process for assessing them would need to be done by department and then we will need to figure
how to put them in elumen.

Meeting was brought to a close

Two members asked if they could stay online to ask some questions.

Meeting was adjourned at 12:41 PM.
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